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[Chart 1: 16th Annual General Meeting] 

Greeting and introduction 

Dear ThyssenKrupp shareholders,  

Ladies and Gentlemen, 

On behalf of the Executive Board I welcome you to the 16th Annual General Meeting of 

ThyssenKrupp AG here at the RuhrCongress Bochum.   

[Chart 2: Overview of Key Figures for FY 13/14] 

The fiscal year that lies behind us was a good one: With consolidated net income of 

€195 million ThyssenKrupp made a profit again for the first time in three years. After 

deducting minority interest, net income attributable to you, our shareholders, is €210 

million. 

We met or exceeded the targets we set ourselves at the beginning of the year. In the 

past fiscal year we increased adjusted EBIT from continuing operations to €1.3 billion, 

more than double the prior-year figure. Order intake increased on a comparable basis 

by 7% to €41.4 billion. Group sales also rose by 7% to €41.3 billion. 

Because we generated a net profit again we have decided to propose a dividend of 11 

cents per share to you again. This is naturally no more than a signal: Firstly that 

dividend capability is highly important to us. And secondly that we are convinced of 

ThyssenKrupp’s future earning power.  

 [Chart 3: Stock Performance] 

We are not the only ones who have faith in the future of the company; the capital market 

does too. You can see this in the positive performance of our stock last year: Our stock 

price increased from €17.68 at the end of the previous fiscal year to €20.78 at the end 

of September 2014. That’s a gain of roughly 18%. In calendar year 2014 we were the 

second-best performing stock in the DAX with a gain of 20.18%. 
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Two reasons are mentioned on the capital market for the stock’s good performance: 

Firstly the confidence in our Strategic Way Forward. And secondly the experience that 

we keep our promises, even when it demands great efforts of us. 

One example of this is our efficiency program “impact”, which we have continued to 

implement rigorously. In the past fiscal year we significantly exceeded our target of 

€850 million with a total of €1 billion. We have therefore raised our overall target for 

September 2015 to €2.5 billion. 

These steps forward have demanded a lot of our employees and I wish to thank them 

for their great efforts in these difficult times. 

 [Chart 4:Where We Are Now: Turnaround not yet achieved] 

The net profit, the successful efficiency program, growth in our capital goods 

businesses and the faith of the capital market – all of these things confirm that we are 

on the right path developing ThyssenKrupp into a diversified industrial group. But does 

this mean the turnaround is complete? No, it doesn’t. For that we need to achieve not 

only a higher net profit but also stable positive cash flow before divestments, i.e. earn 

more money than we spend. We are not out of the woods yet. That is why we will not let 

up in our efforts to become better. 

 

[Chart 5: Focus today] 

We have the potential for this. I’d like to illustrate this with four points:  

• Firstly, how our results turned out last fiscal year.  

• Secondly I want to tell you what we did to achieve this. The subject here is our 

Strategic Way Forward to become a diversified industrial group. 

• Thirdly I want to explain to you the earnings targets of the individual business 

areas and the Group for the future.  
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• This leads on to the fourth point: What are we doing to achieve these 

earnings targets and make our Group more profitable and more 

competitive?  

 [Chart 6: Adjusted EBIT of Business Areas in 2013/2014] 

I. Overview of fiscal year 2013/14 

Let’s look first at the past fiscal year 2013/14: All our business areas achieved their 

targets in fiscal year 2013/14. With the exception of Steel Americas all business areas 

made clear positive contributions to adjusted EBIT. Steel Americas still made a loss 

overall but we significantly reduced this loss compared with the prior year and 

generated positive adjusted EBITDA. That was a big and important step. Three factors 

contributed to the good performance: The mill in Brazil achieved substantial operational 

improvements and had a much higher utilization rate. Thanks to our slab supply 

contract with the buyer consortium it was able to achieve higher prices on the currently 

positive US market. 

The capital goods businesses, i.e. Components Technology, Elevator Technology and 

Industrial Solutions, increased their adjusted EBIT year-on-year by 13% to almost 

€1.8 billion. All three business areas achieved double-digit increases. And all three 

generated a higher margin than a year earlier.  

The materials businesses, i.e. Materials Services, Steel Europe and Steel Americas, 

generated in total a profit of €369 million compared with a loss of €116 million a year 

earlier. This is the first large positive contribution in two years – even including VDM and 

AST. Steel Europe increased its earnings and its margin. Materials Services, our 

distribution and logistics business, held steady on a comparable basis. VDM and AST 

made a loss of €24 million. Let me deal briefly with these two companies, which came 

back to us following the agreement with Outokumpu last fiscal year. In the meantime 

comprehensive new business plans have been developed for both: 

- In the case of VDM we have developed restructuring programs and growth 

initiatives. VDM faces tough price competition and must reduce its costs. The 
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already announced reduction of around 130 jobs in the next three years is one of 

the things planned in this connection. The job cuts are to be carried out in a socially 

compatible way. We believe we can do this without compulsory redundancies.  

- In the case of AST in Italy we have put forward a comprehensive business plan. We 

have set ourselves a total savings target of €100 million. In tandem with Materials 

Services, AST will intensify and restructure its sales. In December we agreed the key 

points of the restructuring with representatives of the trade unions and the Italian 

Ministry for Economic Development. 

- We are convinced that these measures can significantly increase the value of both 

businesses.  

 [Chart 7: Overview of Key Financial Ratios] 

Now let’s return to our results at Group level. We have not yet achieved a turnaround in 

terms of cash flow. We did achieve an overall positive free cash flow of €799 million 

last fiscal year but after excluding disposals the figure was still slightly negative, as 

expected, at minus €254 million. There were two main reasons for this: firstly the 

settlement payment to Deutsche Bahn and secondly the higher net working capital 

requirement due to rising sales. 

We made further progress in improving our balance sheet. At the end of the fiscal year 

our net financial debt stood at €3.5 billion. Compared with the peak of €6.5 billion in 

fiscal year 2011/2012 we have therefore already reduced net financial debt by more 

than 40%. There were three reasons for the further reduction in the past fiscal year: 

firstly the capital increase of around €880 million in December 2013, secondly the cash 

flows from the closing of the Outokumpu transaction, and thirdly the sale of 

ThyssenKrupp Steel USA. 

Let us look back once again at the extremely challenging situation we faced just over a 

year ago. At the time we decided to sell the US steel mill and swap certain parts of 

Outokumpu for a financial receivable. Some people questioned these measures. But 
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without them we would have been unable to minimize our risks and maintain 

ThyssenKrupp’s solid financing. 

On the debt side, in February 2014 we issued a €1.25 billion bond. In addition in March 

2014 a new €2.0 billion syndicated credit line was agreed with our financial partners. 

Both financings were obtained at attractive interest rates. We see this as evidence of the 

capital market's confidence. This means that we are solidly financed for the years 

ahead.  

Progress is also reflected in our equity: We strengthened equity from €2.5 billion at the 

end of September 2013 to €3.2 billion at the end of the reporting year, even though 

falling interest rates negatively impacted our pension obligations and our equity. 

Accordingly our gearing, the ratio of net financial debt to equity, improved significantly, 

by around 92 percentage points to 109%. 

This positive situation should not hide the fact that our balance sheet ratios are still a 

long way from the level we are aiming for in the medium term. Over the past three years 

our maxim has been: Systematically reduce risk, clean up the balance sheet step 

by step, but at the same time keep an eye on the sustainability of the Group. 

That's why as well as reducing net financial debt we have also invested in our 

businesses – in research & development, new locations, and also in acquisitions, as we 

did just recently at Elevator in the UK. 

In the reporting year we spent over €700 million on research & development, around 

10% more than a year earlier. Our R&D spending has now increased for three years 

running.  

[Chart 8: Investments in the Future of our Business Areas] 

We invested over €1.1 billion in the future of our business areas in the reporting year. 

Here are a few examples:  

- With an overall investment budget of around €350 million, Components 

Technology opened three new plants in China alone. Demand for our auto 

6 
 



 

components remains high around the world. We are building a further plant in Brazil 

and currently planning a new production site for our camshaft technology in the 

NAFTA region. We are also expanding capacity at our Ilsenburg plant, which was 

opened in 2013.  

- Elevator Technology invested around €90 million in the expansion and 

modernization of its plants. One showcase project is the elevator test tower in 

Rottweil, for which a further €40 million has been allocated.  

- Industrial Solutions is strengthening its presence in the USA. The Denver site is 

undergoing major expansion to enable us to handle the major fertilizer projects and 

other forward-looking projects. 

- Materials Services also invested over €100 million. Among other things a new 

base for the aerospace industry began operation in India. Our warehousing and 

processing capacities for the auto industry in Mexico were modernized. 

- Closer to home we spent €400 million on modernization at Steel Europe. The main 

projects were the relining of blast furnace 2 in Duisburg-Schwelgern, a converter 

plant upgrade, and the revamping of a continuous caster. 

Over the past three years we have invested a total of €4.2 billion in the competitiveness 

of our businesses. 

 

[Chart 9: Examples of New Projects and Major Contracts] 

The paybacks from these investments can be seen in our many new projects and 

major orders, some of which I would like to mention:  

- At Components Technology we won numerous new orders: We are supplying new 

steering and damper systems for the new Mercedes S and C Class models – and 

from next year also the new E Class. Our engine components have been selected 

by Audi and BMW for their new models. In addition this year we started to supply 
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springs and stabilizers for VW's biggest vehicle platform – including the VW Golf. 

From 2016 our new plant in Shanghai will begin producing electric power assisted 

steering systems for Volvo/Geely. We also performed well in the wind turbine 

business, booking further orders for slewing bearings – among others from Enercon 

and the Chinese turbine manufacturer Envision. 

- Over the next few months Elevator Technology will be delivering over 300 

escalators for the metro in Beijing and around 130 for the metro in Shenzhen. We 

have also modernized the elevators in the Berlin television tower and installed our 

TWIN elevators in the Olympic Watch Tower in Beijing. 

- Industrial Solutions received an order for a turnkey cement line in Algeria – with a 

contract value in the mid three-digit million euro region. Further orders include two 

cement lines in Bolivia and Saudi Arabia, and a fertilizer plant in Hungary. The 

business area is also currently working on a major submarine order for Singapore. 

 

[Chart 10: Strategic Way Forward] 

II. Systematic implementation of the Strategic Way Forward 

Ladies and Gentlemen, the progress made so far is the result of a consistently 

implemented plan that we presented to you three and a half years ago: our Strategic 

Way Forward. We have already achieved a great deal, elsewhere we have sharpened 

the focus. Our overall goal is to transform ThyssenKrupp into a diversified industrial 

group which is better integrated and as a result profitable and capable of paying a 

dividend on a sustained basis. For this we need to further stabilize our finances and 

as a Group create even more scope to allow us to go back on the strategic offensive. 

The basis for achieving these goals is culture change. We have driven forward this 

process with the same energy as for example our portfolio optimization. We are 

establishing a culture centered on fairness in our interpersonal relations and a strong 

focus on performance. A culture in which we are open and honest with each other and 
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in which compliance violations are not tolerated. To this end we have further 

strengthened our Compliance unit under the leadership of my colleague Donatus 

Kaufmann: We now have 60 full-time compliance officers and a further 320 executives 

have been assigned the role of compliance manager. With this team we are working 

continuously on anchoring an integrated culture of integrity and compliance in the 

Group. Over 85,000 e-learning courses and classroom training for more than 6,000 

employees last fiscal year alone are examples affording an insight into our prevention 

program. We are doing everything to ensure that antitrust violations and corruption no 

longer occur at ThyssenKrupp in the future. It was good news that the Federal Cartel 

Office decided in December to drop the case of alleged price fixing in connection with 

steel deliveries to the auto industry.   

A further priority of our Strategic Way Forward is the future alignment of our personnel 

work. We have already made a lot of changes here – from structured and more honest 

employee and executive development through to increased employee transfers between 

different areas of the Group. My Executive Board colleague Oliver Burkhard is driving 

these changes forward. I'd like to single out one very recent example: In 2014 we 

carried out our first Groupwide employee survey. The response was overwhelming: 

More than 75%, or well over 105,000 employees, actively took part. Initial results at 

Group level are already available. The analysis for the various businesses and teams is 

currently under way. With the radical changes that have been made, we are not 

expecting unanimous praise. But honest and critical feedback in particular will help us 

strengthen a culture based on the central values of our mission statement: openness, 

honesty, respect and mutual appreciation. An initial analysis of the results shows us 

that our employees are ready to change ThyssenKrupp. But they would like us as 

managers to give them a better explanation of the need and strategy for change. 

And now a word about our employee numbers: In the past year our workforce grew by 

almost 3,900 to over 160,000 employees. Some of this was due to acquisitions. But we 

also created around 1,200 new jobs, particularly in our high-growth capital goods 

businesses in the Americas and Asia.  
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To supplement this foundation of highly motivated employees and a stronger focus on 

performance, we are further improving our customer and market focus. This also 

involves strengthening our ThyssenKrupp brand. That's why in the future we will be 

using the ThyssenKrupp brand worldwide instead of presenting customers with a 

mishmash of individual brands. 

That's our work schedule for the next few years with which we aim to achieve our 

ambitious goals. The result will be an increase in earning power, financial stability, and 

even more scope for our Strategic Offensive. Because this is essential if we are to 

achieve our overall goal of transforming ThyssenKrupp into a diversified industrial 

group that together generates sustainable value.  

[Chart 11: Diversified Industrial Company] 

Diversification by business, sector and region will make us less vulnerable to market 

fluctuations in individual businesses. But in a diversified industrial group it's not about 

sometimes one business doing well and sometimes another, and hoping it will all even 

out eventually in good old conglomerate style. It's about managing the Group according 

to clear criteria and creating value. 

[Chart 12: Optimization of Business Areas and Optimizing the Company Overall] 

Ladies and Gentlemen, we use two main levers for this: We optimize the performance 

of the business areas and at the same time create synergies within ThyssenKrupp. 

To this end we set clear and measurable targets for the business areas. And we 

strengthen their programs through centrally managed Group initiatives and through the 

improved integration in innovation and production. Today we are already seeing in 

many areas that this integrated network creates more value than the sum of its parts 

ever could. For me that is the most important feature of a diversified industrial group 

which is managed on an integrated basis. Our future work in the Group will also 

continue to include active portfolio management – as shown by the recent acquisition at 

Elevator Technology or the sale of the shipyard in Sweden. 
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III. Targets for the business areas and the Group 

Ladies and Gentlemen, now to the targets for the Group and the individual business 

areas: 

• The most important thing first: We are working hard to achieve adjusted EBIT of 

at least €1.5 billion for the current fiscal year by way of a first step. 

 

• For the coming years our target is a minimum of €2 billion EBIT. That's the 

level of earnings we need to pay pensions, interest, taxes and a higher dividend 

and at the same time invest in growth.  

Before I go into the targets of the business areas, I would like to make a technical 

comment on our definition of EBIT. Beginning with the 2014/2015 fiscal year we are 

simplifying this and adopting the standard market procedure. We have therefore taken 

out the imputed interest on advance payments previously included in the individual 

business areas' EBIT. This reduces EBIT margins at Elevator Technology and 

particularly Industrial Solutions. Details can be found on page 38 of the Annual Report. 

Please note that the figures for the Group remain virtually unchanged, because we have 

always eliminated this imputed surcharge again in the consolidation line for the Group. 

[Chart 13: Targets for our Business Areas] 

And now to our targets for the individual business areas: 

At Components Technology the target is to increase EBIT margin from 4.3%1 in 

2013/14 to 6% to 8% in the medium to long term. In the main we intend to achieve this 

through the ramp-up of the new plants in the growth regions, the change in technology 

for steering systems, and through increases in efficiency.  

1 Margin after definition change, see comparison table in Annual Report 2013/14, p. 38 
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Elevator Technology has launched an extensive optimization program to significantly 

improve on its good starting position as one of the world’s top 4. From 10.5%2 last 

fiscal year, the business area aims to increase its EBIT margin annually by 0.5 to 0.7 

percentage points – as it has in the last three years – to reach 15% in the long term. 

That equates to an earnings target of around €1 billion EBIT.  

The aim for Industrial Solutions is growth with sustainable margins: Sales are to 

increase from €6.2 billion last fiscal year to €8 billion in the long term. This is an 

ambitious goal, especially in view of the sharp price decline in the raw materials sector. 

EBIT margin was 11.8% last fiscal year, and 6.7%3 under the new definition. We want to 

sustain EBIT margin at this peer level of 6 to 7%. The main potential for growth lies in 

increased regionalization which will bring the business closer to customers.  

At Materials Services, profitability comes before growth: The aim is to return to higher 

margin levels when the materials markets recover. Successfully restructuring AST and 

VDM is a further objective.  

At Steel Europe and Steel Americas the focus is also on increasing earnings. Although 

Steel Europe currently ranks second in the industry in terms of profitability, the aim 

must be to earn at least our cost of capital over the entire steel cycle. We can expect 

little support from the markets, so we will continue to systematically implement our 

efficiency program. We are well on the way to exceeding our savings target of around 

€500 million. Our approach includes not only cost-cutting measures, but also an 

optimized product mix and stronger sales efforts. The goal for Steel Americas is to 

achieve further operational improvements and generate positive EBIT contributions and 

cash flows.  

 

2 Margin after definition changes, see comparison table in 2013/14 Annual report, p. 38 
3 Margin after definition changes, see comparison table in 2013/14 Annual report, p. 38 
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IV. Success through synergy  

Each of our business areas is working hard to achieve these targets. We are 

supplementing and reinforcing the individual programs of the business areas through 

Group synergies. We are doing this with a clear and consistent strategy, peer-based 

targets, the company-wide ‘impact’ efficiency program, further corporate initiatives, and 

regular performance monitoring. The operating progress achieved by the Group shows 

that we are on the right track.  So further strengthening synergy will be a key focus of 

our work in the future: Let me give you a few examples:  

 

 [Chart 14: Successful Example of Integration: InCar+] 

Acting in synergy means that together we develop whole sectors better. Our project 

InCar plus is an excellent example of this. Here we have brought together the auto 

specialists of Components Technology, Industrial Solutions and Steel Europe. This 

collaboration has created 40 new products for the automotive industry which are better 

than existing products in at least one of the categories weight, fuel consumption or CO2 

emissions. None of the business areas on their own would have had the know-how to 

develop these products.  

 

[Chart 15: Successful Example of Integration: ACCEL and MULTI] 

Back in October we unveiled a forward-looking innovation: the ACCEL moving walk, 

which accelerates during the ride. This was followed in November by the presentation of 

a second pioneering elevator product: the MULTI, the world's first cable-free multi-cab 

elevator system. In these projects, engineers from Elevator Technology worked with our 

central research unit and experts from Components Technology to pool different 

technological capabilities under the roof of ThyssenKrupp. Among other things, we 

combined our knowledge of linear motors from Transrapid with our experience in 
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moving walks and elevators and so thanks to synergies achieved a technological leap 

forward. 

 

[Chart 16: Key Integration Levers] 

Together we are stronger – that’s something our Group companies in the regions have 

also recognized. Take Asia-Pacific, for example: With the help of the regional network, 

ThyssenKrupp colleagues from several countries have formed a team to sell 

components for power plants in the Philippines. Our colleagues in the Philippines 

identified the demand, the product came from India, and our colleagues in Japan 

conducted the contract negotiations. We supply the components to Toshiba and 

Mitsubishi, with whom our Japanese colleagues had excellent contacts.  

We are also stepping up collaboration in research and development: Our new unit for 

Technology, Innovation and Sustainability has proved a big advantage in this. It 

provides support for R&D activities in the business areas, and at the same time 

cooperates with them on new topic areas. Our start-up for carbon fiber parts in Dresden 

is a good example of this.  

We will also profit from the integrated Group network on the cost side in the future. In 

some areas we are catching up on what is already long established in other 

organizations: This includes for example the shifting of routine activities to a global 

shared services organization. A further example is the consolidation of our 

purchasing volumes. Aggregating demand in the Group gives us a far stronger 

purchasing position which enabled us to save over €500 million in the past fiscal year 

alone – more than any other cost-cutting measure. 

Another collaboration-related topic we are pursuing vigorously is the harmonization of 

our business processes and standardization of our IT infrastructure. This corporate 

initiative holds the key to further increases in productivity. At the moment far too many 

processes are still performed manually in the Group, which is both expensive and error-

prone. Standardizing IT throughout the Group will enable us to automate processes and 
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become faster and more efficient. It will also prepare us for the digital transformation 

and create the necessary conditions for Industry 4.0. However, it will take a few years to 

complete this transformation in all areas of the Group. 

Another key area is employee development and job rotation, increasingly also across 

business areas and regions. Today managers are encouraged to move so that the 

businesses can learn from each other.  

All these examples show the strength we can harness if we act as an integrated Group.  

[Chart 17: Outlook for FY 2014/15] 

V. Outlook 

That brings me to the outlook: We have stated clearly that the turnaround is not yet 

complete, but we are making good progress and look to the 2014/15 fiscal year with 

confidence – despite growing uncertainty over the economic climate due to high 

volatility of exchange rates and on the raw materials markets due to political risks, and 

limited visibility in our materials businesses. We are concentrating on the things we can 

influence ourselves and are convinced that the efficiency measures under the impact 

program will continue to have a major effect.  

Our performance in the recently completed 1st quarter 2014/15 reinforces this view. We 

therefore confirm our expectations for the current fiscal year. From the current 

perspective we expect 

- the Group’s sales to grow year-on-year on a comparable basis by a single digit 

percentage rate, 

- additional EBIT effects of €850 million through our efficiency program impact, 

- increased EBIT contributions from all business areas and at Steel Americas at 

least a clear improvement towards break-even EBIT, 

- adjusted EBIT for the Group of at least €1.5 billion, 
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- clearly positive net income to further strengthen equity 

- and clear progress with at least break-even free cash flow before divestments.  

 

[Chart 18: Our Way Forward] 

VI. Conclusion: Our way forward 

Ladies and Gentlemen, Shareholders, 

In the past three years we have worked hard to return to profit. The fact that we have 

now achieved this is something our employees can be proud of. Because to do this we 

had to introduce huge changes in the company and master considerable challenges. I 

would like to thank you, our shareholders, for your patience during this time.  

But this important turning point in our earnings does not mean that our sustainable 

transformation is already complete. We have higher ambitions. For this, each business 

area must meet individual performance targets. But above all we will combine our 

forces: in the business areas, in the regions and at corporate headquarters, to deliver 

better products for our customers and develop entire sectors and regions more 

successfully. 

That is the framework for our actions in the coming years. We will continue steadfastly 

and unwaveringly on our Strategic Way Forward – even if the economic environment 

becomes more uncertain. It is important to us that we remain reliable and consistent for 

all our stakeholders.  

I am convinced that as a strong and integrated organization we will grow profitably and 

thus generate sustainable value for you, our shareholders. The momentum of the past 

fiscal year shows that we are on the right track.  

Thank you for your attention.  
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