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Disclaimer ThyssenKrupp AG

“The information set forth and included in this presentation is not provided in connection with an offer or solicitation for the purchase 
or sale of a security and is intended for informational purposes only.

This presentation contains forward-looking statements that are subject to risks and uncertainties. Statements contained herein that 
are not statements of historical fact may be deemed to be forward-looking information.  When we use words such as “plan,” “believe,”
“expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-looking statements.  You should not 
rely on forward-looking statements because they are subject to a number of assumptions concerning future events, and are subject to 
a number of uncertainties and other factors, many of which are outside of our control, that could cause actual results to differ
materially from those indicated.  These factors include, but are not limited to, the following:
(i) market risks: principally economic price and volume developments, 
(ii) dependence on performance of major customers and industries, 
(iii) our level of debt, management of interest rate risk and hedging against commodity price risks;
(iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures, 
(v) environmental protection and remediation of real estate and associated with rising standards for real estate environmental 
protection, 
(vi) volatility of steel prices and dependence on the automotive industry, 
(vii) availability of raw materials; 
(viii) inflation, interest rate levels and fluctuations in exchange rates; 
(ix) general economic, political and business conditions and existing and future governmental regulation; and  
(x) the effects of competition.  
Please note that we disclaim any intention or obligation to update or revise any forward-looking statements whether as a result of new 
information, future events or otherwise.”
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ThyssenKrupp Group: Improving Structural Earning Power 

EBIT adjusted development (million €)

Q1

EBIT adj. Group 
excl. Steel Americas

EBIT adj. 
Steel Americas

EBIT adj. Group

(71)

277

348 372

293

(79)

Q4

(130)

696

566

(320)

105

425

Q1

(378)

273

651

2010/11
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Quarterly EBIT Adjusted and Margin

yoy
2010/11

million € Q1 Q4 Q1

Steel Europe 127 193 258

% 5.6 6.6 8.7

Steel Americas (71) (320) (378)

% n.a. n.a. n.a.

Stainless Global (42) 5 7

% (3.5) 0.3 0.4

Materials Services 48 108 85

% 1.7 3.1 2.6

Elevator Technology 165 156 171

% 13.5 10.9 13.2

Plant Technology 111 102 107

% 11.7 9.6 11.9

Components Technology 57 58 127

% 4.6 3.7 7.9

Marine Systems 21 (9) 46

% 8.1 (3.8) 9.1

2009/10

Materials-
related
business
areas
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Steel Europe

Q1 2010/11 Highlights

Comments Q1 (qoq)

Q1

Order intake in €m

Current trading conditions

2,500

2,999

Q4

2,706

Q1

2,781

Shipments in 1,000 t/quarter

2,533

3,167 3,216 3,093

1,818

715

2,199

968

2,165

1,051

2,000

1,093

Cold-rolled
Hot-rolled; incl. slabs

Q1 Q4 Q1

Increase in earnings driven by efficiency gains as well 
as by slightly higher production, shipments and 
average steel revenues per ton

Continuing high downstream utilization; 

upstream capacities fully loaded

High utilization, higher average revenues per ton 
and increasing raw material prices

Strong order intake and continuing robust demand 
from key customer groups

Tight market bodes well for price development

Best owner process for Metal Forming business

2010/11

2,929

2010/11

3,142

2,107

1,035

EBIT in €m

193
127

Q1

218 193

Q4

258

Q1

2010/11
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Q1

2010/11

3,142

Average revenues per ton*, indexed Q1 2004/2005 = 100

HKM share

873 837

449

410 726 859 789

Q2

Steel Europe: Output, Shipments and Revenues per Metric Ton

Fiscal year

2006/07 2007/08

3,615

Q1

2009/10

2,306

Cold-rolled
Hot-rolled; incl. slabs

122 130139
120 129

100
125

114
133

156

111
129 136

116

153

116
138

118 118
133 134

115 123

150

120

2005/062004/05 2006/07

Q3 Q4

2007/08

2008/09

3,553

Q1

2010/11

2,964

Crude steel output (incl. share in HKM) 1,000 t/quarter Shipments*: Hot-rolled and cold-rolled products 1,000 t/quarter

2008/09

2,742 2,716

1,858
2,554 2,601 2,755 2,603 2,677

Fiscal year

2006/07 2007/08 2008/09

3,513

1,048

2,465

3,590

1,093

2,497

* shipments and average revenues per ton until FY 2007/08 relate to former Steel segment

3,326
3,614

3,392

Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Q1

2009/10

2,533

715

1,818

Q2

3,167

2,199

968

3,216

Q3

2,165

1,051

Q4

3,093

2,000

1,093

3,542

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2009/10 2010/11

2,335

660

1,675

865

2,107

1,035
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Steel Americas

Q1 2010/11 Highlights

Comments Q1 (qoq)

Q1

Order intake in €m

Current trading conditions

0 23

Q4

24

Q1

22

Increasing depreciation (+Δ€27 m) in line with ramp-up 
curve and esp. coke plant-related higher costs could 
not be offset by higher volumes
CSA: High specific consumption and high specific cost 
of input factors (e.g. high share of imported coke); 
ramp-up of coking plant slower than expected 
Steel USA: With good progress; 
Grand Opening Calvert, AL on Dec 10, 2010

Progressively improving utilization, mix, profitability 
and cash-flow profile
CSA: Excellent slab quality (ahead of expectations); 
output capped to ≤70% until granting of the final 
operating license
Steel USA: Very positive response from customer 
side about material quality
Market fundamentals improving

2010/11

84

in 1,000 t/quarter

Q4
09/10

Slab production
CSA

Q1
10/11

36

430

Q4
09/10

Shipments
Steel USA

Q1
10/11

2
115

EBIT in €m

(79)(71)

Q1

(130)

(320)

Q4

(378)

Q1

2010/11



Credit Suisse Field Trip
Duisburg – March 15, 2011
Edwin Eichler
8 Developing the future.

In particular coke plant-
related higher costs 
(esp. in H1):
• repairs
• slower ramp-up

• higher consumption
of imported coke

• higher consumption 
of natural gas 

Escalated coke prices 

Steel Americas: Improvements from Trough Level Performance

EBIT
FY

2010/11E

€(378) m

EBIT
Q1

2010/11

EBIT
FY 2011/12E

et seq.

higher 3-digit
million euro negative

Progressively 
improving 
• utilization, 
• mix, 
• profitability and
• cash generation
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Stainless Global

Q1 2010/11 Highlights

Comments Q1 (qoq)

Q1

Order intake in €m

Current trading conditions

943

1,560

Q4

1,317

Q1

1,301

Shipments in 1,000 t/quarter

504
576 534

456

357

147

447

129

412

122

364

92

Q1 Q4 Q1

Cold-rolled; incl. precision strip
Hot-rolled; incl. slabs

2010/11

1,483

2010/11

482

404

78

Slightly increased earnings with higher shipments and 
softer base prices

Earnings impacted by negative EBIT (Q1: ~ €7 m, 
Q4 2009/10: ~ €11 m) of Stainless USA / ramp-up

Order intake with accelerating dynamics

Increasing demand from end customers, especially 
automotive industry and household applications

Improving base prices and alloy surcharges 
expected

Imports have to be monitored

EBIT in €m

(101)

(42)

Q1

81
5

Q4

7

Q1

2010/11
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2007/08

Shipments Stainless*: Hot-rolled and cold-rolled productsCrude steel output* 1,000 t/quarter

Stainless Global: Output, Shipments and Average Transaction Price

Q1
Fiscal year 2009/10

Q2

* including carbon, forging, Ni-Alloys

Q3 Q4 Q1
Fiscal year 2009/10

Q2

Cold-rolled, including slabs
Hot-rolled, including precision strip

510

Q3 Q1Q4

98 95

122

77
95

70
89

122

161

118

90

123

161

82
100

171

82
94

123 125

177

9892

134
120

2007/08

Q1
2005/06
Q2 Q3 Q4Q1

2004/05

Q2 Q3 Q4 Q1

2006/07

Q2 Q3 Q4

2006/07

2008/09

Q1

Average transaction price per ton, indexed Q1 2004/2005 = 100

* consolidated

Q1

2007/08

1,000t/quarter

516 504

2010/11

630 624
560

84 87

426 429

147

357

2010/11

2009/10

129

447

576 534

412

122

456

92

364

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2010/11

474

2008/09

603
657 665

492

87

334

421
482

78

404

2006/07 2008/09
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EBIT in €m

Materials Services

Q1 2010/11 Highlights

Q1

Order intake in €m

2,681 3,059

Q4

3,695

Q1

3,370 3,259

2010/11

Comments Q1 (qoq) Current trading conditions

Stable order intake in industrial metals and processing-
related services, severe winter impacted direct-to-customer 
business (pipes/tubes, railway/construction)

Continuing good demand from automotive, engineering 
and aerospace industries

Higher prices not yet fully realized in the market

Continuing support from automotive and 
engineering industries 

Demand- and cost-driven price increases gaining 
momentum

Inventories in Europe and US at moderate levels; 
short-term materials planning and no stock cycle  

Best owner process Xervon

129

Q1

48

EBIT adjustedEBIT

68

158

Q4

108

Q1

2010/11

85
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… from raw materials to

integrated materials services!

ThyssenKrupp Materials Concept



Credit Suisse Field Trip
Duisburg – March 15, 2011
Edwin Eichler
14 Developing the future.

Raw 
Materials

2nd-stage
Processing

End 
UserProduction / Distribution

1st-stage
Processing/ 
Distribution

Service
Center

Ware-
housing

ThyssenKrupp Materials Value Chain From Production to Distribution

Iron 
Ore

Coke

Ferro-
alloys

Other
Alloys

HRM CRM HDG

Carbon Steel Slitting

Cutting

Sawing

Milling

Boring

Grinding

Coating

Warehousing

Stock
management

Logistics

Supply Chain 
Management

Non-ferrous Semis

Plastics

Raw Materials and Other Materials

HAPL CAPLHRM

Stainless Steel

Technical Components

Distri-
bution

+
Trading

Proces-
sing

+ Application Engineering
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Steel Engineering and Industrial Materials Distribution in the Regions

3.3 21.5 1.9

130 480 40

15,800 61,900 5,400Employees

LocationsLocations

Sales bn €

Sales and locations as of FY 2009/10; employees as of September 30, 2010

Americas Europe Asia/RoW
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Americas – Growth:

Accelerated 
implementation of 
Stainless USA
melt shop

Sales offensive
Latin America
(SSC Colombia; Brazil)

Europe – Secure & 
consolidate:

Relocate 
Benrath to Krefeld

“One company”
concept for Europe

Asia / China – Harvest:

SKS sales optimization; 
analyze partnerships

Further development of 
business model:

Increase value-added/
expand processing

Expand SSC activities

Develop growth sectors, 
e.g. aerospace

Continue regional 
growth strategy:

NAFTA – Brazil

Eastern Europe/ 
Western Europe

China

Σ Continue Growth

Stainless Global Materials ServicesSteel Americas Steel Europe

ThyssenKrupp Materials Concept - Strategic Thrusts by Business Area

TK CSA

~ 2 m t

~ 3 m t

~ 5 m t

TK Steel
Europe
~16 m t

finished steel

TK Steel
USA

~4 m t
finished steel
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ThyssenKrupp – Improving Structural Earning Power

ThyssenKrupp Materials Concept

Forward Strategy Steel in Americas

Market Env’t and Business Model Steel Europe

Transatlantic Steel Concept

Forward Strategy Stainless Global & Stainless USA

Outlook for the Group
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0,0

20,0

40,0

60,0

80,0

100,0

120,0

140,0

160,0

180,0

200,0

US$/dmt

2000 2001 2002 2003 2004 2005  2006 2007 2008 2009 2010 2011
0,0

20,0

40,0

60,0

80,0

100,0

120,0

140,0

160,0

180,0

200,0

220,0

240,0

260,0

280,0

300,0

320,0

2000 2001 2002 2003 2004 2005 2006  2007 2008 2009 2010 2011

US$/t

Massive Increase and High Volatility of Key Raw Material Prices

77% of crude steel production cost in Germany explained by
raw material and energy costs

Iron Ore Coking Coal Cost Split Crude Steel Germany

in %100

14

9

77

Other

Labor / other
operating

Raw material
& energy

Source: TKSE, WV Stahl

Spot price (62% FE, 
CFR China, Platts) 
monthly averages

Contract price
Carajas fines (FOB Brazil)
JFY Apr 1st-Mar 31st  

quarterly prices as of
Apr 1st, 2010

Spot price
(HCC 64 Mid Vol
FOB Australia, Platts)
monthly averages

Contract price BHP
Peak Downs (FOB Austr.)
JFY Apr 1st-Mar 31st  

quarterly prices as of
Apr 1st, 2010
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Iron Ore Market Not Expected to Ease Before 2015
Scenario global supply-demand balance for iron ore
in m t/yr

2,200

2,000

0

1,800

1,600

1,400

2015f2014f2013f2012f2011f2010e2009

Global iron ore supply

Chinese capcities closing the gap

Global iron ore demand

Market overheating

Growth of global annual ore demand until 2015: 600-750 m t, 

depending on development of steel consumption in China

Growth of iron ore supply cacapcity with new mines until 2015: 650-800 m t

Market
normalization
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0.0

0.5

1.0

1.5

2.0

2.5

J'05 J'06 J'07 J'08 J'09 J'10 J'11

1

2

3

4

5

6

Dynamic Recovery of Consumption
Apparent consumption flat carbon steel Europe in m t/yr

Favorable Market Conditions for (Northern) European Flat Carbon Steels

94
91

87
81

75
68

82

90

55

‘15‘14‘08 ‘13‘122007 ‘11‘10‘09

+7% p.a.

-39%

Moderate to Low Inventories
European inventories and months of supply

Europ. SSC: Inv. at month end / flat carbon steel w/o quarto

Inventories
[m t]

MOS [months]

6.96.5
7.47.17.0

8.59.0

5.5

Q4‘08 Q3Q22007 Q1‘10‘09

Stable Share of Imports
App. cons. flat carbon steel EU 27 and import share, m t/month; %

19% 17% 13% 13% 12% 11% 15% 15%

2010Source: TKSE, CRU, Eurofer, EASSC
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Dynamic Recovery of German Steel Consumption
Apparent steel consumption Germany in m t/yr

German Steel Processing Sector Expected to Fully Recover in 2012

6.46.26.26.15.95.75.75.8
5.0

‘15‘14‘08 ‘13‘122007 ‘11‘10‘09

Car Production in Germany Already at Record Levels
Light vehicle production Germany in million units

Dynamic Development of Order Intake
Order intake German steel industry 1991 – Jan. 2011, m t/month

1

2

3

4

5

1991 1996 2001 2006 2011

40

37

4343

29

‘082007 ‘11‘10‘09

~93% of
pre-crisis levels

Source: TKSE, WV Stahl, Polk ProCar
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Sustained economies of scale

Optimum plant configuration

Short distances to key customers with 
long-standing relations:

Efficient Operations & Customer Proximity
Business Model ThyssenKrupp Steel Europe (I)

21 %
41 %

38 %

59 %

18 %

23 %

250 km

500 km

> 500 km

Sales volume

Customers

Duisburg

Multiple

Niches

Large

Scale

25

8

67 >10 
years

5-10 
years

<5 
years

%

%

%
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Geared to the Premium Flat Carbon Steel Market
Business Model ThyssenKrupp Steel Europe (II)

Total
Finished Steel

~ 1.3 bn t

Flat
products

Long
products

Flat
Steel

~ 0.7 bn t

Premium
products

Com-
modities

Premium
Flat Carbon Steels

~ 0.2 – 0.3 bn t

Superior product &
service quality

Demanding
customer groups /
regional practices

Dedicated
technologies
and facilities

Product and customer specific requirements and technologies
provide the basis for the successful premium strategy
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Sales by Industry Steel Europe FY 2009/10

Premium Product Mix and Attractive Customer Portfolio
Business Model ThyssenKrupp Steel Europe (III)

Premium Product Mix Steel Europe FY 2009/10

in % of sales

Multiple

Niches

Large

Scale

in % of sales

Construction

34

2

21
18

8

10

7

Others Automotive industry 
(incl. suppliers)

Packaging

Trade

Mechanical 
Engineering

Steel and steel-
related processing

7

6

13 7

147
3

9

34

Tailored
Blanks Construction

Elements

Electrical
Steel

Medium-wide Strip

Hot Strip

Tinplate

Coated Products
(HDG, EG, Color)

Cold Strip

Heavy Plate
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-100

-50

0

50

100

150

200

2001 '02 '03 '04 '05 '06 '07 '08 '09 Q1
'10

Q2
'10

Q3
'10

Q4
'10

300

400

500

600

700

800

900

1,000

2001 '02 '03 '04 '05 '06 '07 '08 '09 Q1
'10

Q2
'10

Q3
'10

Q4
'10

Revenues/t €/t

Above-Average Revenues & Margins
Business Model ThyssenKrupp Steel Europe (IV)

*) excl. Metal Forming

EBITDA/t €/t

*) excl. Metal Forming

Multiple

Niches

Large

Scale

BA Steel Europe*)

major
European

competitors

BA Steel Europe*)

major
European

competitors
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ThyssenKrupp Materials Concept

Forward Strategy Steel in Americas

Market Env’t and Business Model Steel Europe

Transatlantic Steel Concept

Forward Strategy Stainless Global & Stainless USA
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Transatlantic Steel Concept (I)

Production cost advantage from production in Brazil

Build on and expand strong European market position in premium flat carbon steels

Transfer of proven business model into the modern industrial center of the U.S.

TK CSA

TK Steel
Europe
~16 m t

finished steel

~ 2 m t

~ 3 m t

~ 5 m t

Targeted major transatlantic production capacities

* incl. ~1 million t for Stainless ** slabs incl. share in HKM; hot-rolled 
incl. heavy plate and medium-wide strip; coated incl. EG, HDG and tinplate 

Capacity in
m metric tons p.a.

Slabs

Hot-rolled

Cold-rolled

Coated

Brazil

>5

-

-

-

NAFTA

-

>5*

2.5

1.8

Steel
Europe**

15

17

10

8

Steel Americas

BA Steel Americas BA Steel Europe

TK Steel
USA

~4 m t
finished steel
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Transatlantic Steel Concept (II)

Network

Steel

Materials

Technologies

Quality

Technology

Innovation

Service

Efficiency

Raw materials logistics

Low-cost production

Outbound logistics
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Mexico

NAFTA
95

Central/South
America

15

Western
Europe

excl. Germany

120

Germany
140 Eastern

Europe
80

Asia/
Oceania

25

Steel Expansion into the Americas Backed by Global Materials Services Network

Steel mill Coating Tailored blanks

Rolling facilities (USA incl. coating)

main production locations Steel Europe & Americas:

# of Materials Services locations

ThyssenKrupp Mannex Network

Materials Services Network:
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Steel Expansion into the Americas Based on Premium Quality
Leveraging Unique Service Portfolio and Product Mix

Service Portfolio: Example InCar Project Product Mix: Example Hot Strip Mill Capabilities

ThyssenKrupp Steel USA 7

6

6

6

5

6

6

ThyssenKrupp
Steel USA

7 stands

6

6
6

5

6

74“ Width

1“
Thickness

6
High demand for ThyssenKrupp quality

Local Tech Center with US and 
German engineers
Development of future material concepts 
Innovative technical support from 
Customer Technical Service

InCar project –

toolbox for optimized weight/cost/safety 
solutions – rolled out to NAFTA customer base

74” width – e.g., large diameter pipes
1” thickness – e.g., coiled plate market entry
7 stands – e.g., 

superior defect free surface and 
more consistent mechanical properties 
tight tolerances and superior gauge control
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Steel Expansion into the Americas Based on Most Efficient Operations

highly efficient energy
supply network

ThyssenKrupp CSA

highly efficient intraplant
logistics and 
optimum plant layout

ThyssenKrupp Steel USA

highly efficient outbound / 
interplant logistics

state-of-the-art rolling
and coating facilities

highly efficient outbound
logistics

highly efficient intraplant
logistics and
optimum plant layout

highly efficient inbound
logistics

highly efficient inbound / 
interplant logistics
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TKS USA

Mini-Mill
Blast Furnace

Auto Customers

Industry (Non-Auto) Customers 

1) Size of Industry and Auto 
bubbles reflect the approximate 
number of customer locations in 
the given area.

2) Includes all steelmaking (EAF, 
BF) locations, excluding West 
Coast of U.S. and Canada.

Well Positioned in Southeastern United States with Proximity to Mexico
Geographic position of TKS USA, our home market and BF & EAF competitors
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0

1

2

3

4

5

6

7

8

00 02 04 06 08 10 12

Migration of Automotive Production from North to South –
Production in TKS USA home market to exceed pre-crisis-levels by 2012

Light-Vehicle Production
TKS USA Home Market in million units

Light-Vehicle Production NAFTA
Share of TKS USA Home Market in %

0%

10%

20%

30%

40%

50%

00 02 04 06 08 10 12

Source: Polk ProCar World October 2010; own analysis

Car production in 
Germany: 

~5.7 m units
(2010e) production Germany in million units
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Around 1,500 customers visits

Comprehensive Customer Development Activities
Geared to Market-Oriented Ramp-up at ThyssenKrupp Steel USA

35

16
26

23

11

10
12

31 29

7

Shipments
by
Customer
Industries

%

ramp
-up

SSC

Pipe&
Tube

White
Goods

Constr-
uction

Yellow
Goods

Auto

FY
2013/14

ramp
-up

Coated

Cold-
rolled

Hot-rolled,
pickled&oiled

Hot-
rolled

FY
2013/14

%

Shipments
by Product
Mix
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Successful Transition From Project Phase to Operations

1st Tap Blast Furnace #1

1st Push Coke Plant

1st Slab

1st Slab Shpmts to Ger / to the US

1st CSA Slabs Arriving in Mobile 

1st HRC

1st CRC

1st Sales

July 14

Aug 14

Sep 7

Oct 19Sep 28

Nov 7

July 31

Sep 15

Sep 13
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ThyssenKrupp – Improving Structural Earning Power

ThyssenKrupp Materials Concept

Forward Strategy Steel in Americas

Forward Strategy Stainless Global & Stainless USA

Outlook for the Group

Agenda
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Global Stainless Steel Industry – NAFTA, Europe and Asia represent 95% 
of Global Consumption

[000 t CR]

Global Market (2014): ~ 20,000
Source: CRU

1,800 3,800

500

300

12,900

North
America

South
America

Africa

South Asia

Europe

moderate growth

strong growth

Growth expectation

100

500

Russia +
North Asia

Oceania
100

NAFTA
Moderate, but stable growth
Characterized by imports
Fragmented production facilities China

Strong growth
Persisting overcapacities
Need for consolidation

Europe
Slow, but steady growth
Overcapacities hot-rolling
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SKS sales optimization; 
analyze partnerships

Sales offensive
Latin America
(SSC Colombia; Brazil)

Accelerated implementation of 
Stainless USA melt shop

Relocate Benrath to Krefeld

“One company” concept for 
Europe

““GrowthGrowth””

““GrowthGrowth””

““Secure andSecure and
consolidateconsolidate””

““HarvestHarvest””

Core topics

Strategic Repositioning of TK Stainless Global
Regional focuses of Stainless strategy and measures

2010 strategy
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Secure and Consolidate – Step 1: Relocate Benrath to Krefeld

Krefeld Bochum

Dillenburg

Benrath

Krefeld
Melt shop 600 Tt
Cold-rolling 440 Tt

TK Stainless production footprint in Germany

Benrath
Cold-rolling 270 Tt

Dillenburg
Cold-rolling 260 Tt

Effects from relocation concept
of Benrath production to Krefeld site

Forward strategy on ferritics

high product quality

global market leader

Required Capex: ~€240 m

Significant cost reduction/synergies

specific processing costs
(e.g. specific energy consumption)

production and location costs

logistics costs

EBITDA effect

Mid to higher double-digit-million €
EBITDA benefit by FY 2014/15

* use of hot-rolling mill of Steel Europe

Bochum*
Melt shop 800 Tt
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290

175
85 350

900

*

Slab production
Melt shop

Export 
hot-band
Mexico

White band Excess
material

Cold band 
production in  

2014/15

in Tt p.a.

* thereof 120 Tt white band

0

100

200

300

400

500

2003 2004 2005 2006 2007 2008 2009

750

1,000

1,250

1,500

1,750

2,000

2,250

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Actual Apparent Consumption
CRU Forecast (August 2010)

Structural Market Logic for Stainless USA

Source: Foreign Trade Statistics, CRU

Moderate, but stable growth of NAFTA stainless demand Imports reflect structural supply gap in the US

[ 000 t CR ]

16%

23% 24% 26% 26%

34%

20%

Majority of existing US stainless facilities fragmented Industrial concept TK Stainless USA

350

300

[ 000 t CR ]

Source: CRU

1,750

Site 1

Long

Site 4Site 2Site 1 Site 6Site 5Site 3 Site 4Site 2Site 1 Site 5Site 3

Comp.1 Competitor 2 Competitor 3

Calvert

TK-SL

SMS

HRM

CRM
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TK to Fill Current Supply Gap by Intensifying Existing Customer Relations 
and Leveraging Superior Customer Benefits

Leveraging
existing market
presence:

Leveraging
superior
customer
benefits:

Broad 
product 
portfolio 
(incl. 72’’)

Increase
share of 
ferritics

Cost-
competitive 
commodity 
steels

Customer 
proximity

Site on the Tombigbee River,
Calvert, AL, USA

Capex budget $1.4 bn
Melt shop  900,000 t/p.a.
1st cold-rolling mill 140,000 t/p.a.
(64’’ width)
Total cold-rolling 350,000 t/p.a.
capacity

Cold-rolling mill
Stainless
-

Canada:
USA: 

Mexico: >70%

>10%

Melt shop Stainless

Accelerated installation and ramp-up by 2012

Cold-rolling mill
Stainless
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Future Today

SKS 

Nirosta

AST 

Mexinox 
Nirosta 

AST 
Mexinox

Alabama

[000t] [000t]

Hot band supply
Cold-rolled for market

Hot band supply
Cold-rolled for market

980

350

MexinoxNewStar

900

880

350 270

Melt shop

Cold-rolling mill

NAFTA Capacities

Hot-rolling
mill

Integrated Stainless Plant in the US will Provide Step Change with 
Optimized Logistics and Efficient Operations
Optimized NAFTA concept

Ideal location for supplying the US, Mexico, 
Canada and Latin America
Port of Mobile, Alabama, provides highly 
efficient access to scrap
Competitive energy costs
Flexible workforce
Synergies with Mexinox

- hot band supply
- complementary product mix

and Steel Americas
- infrastructure
- administration

Market- and customer-oriented expansion of 
existing NAFTA presence

Leveraging synergies within existing supply network

Complemented by most efficient logistics and operations

Market

Customer

Efficiency

Significant 
margin opportunity 

for the Group
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Stainless Global – Strategy and Key Factors

Market
Competition

Imports

Customer
Relations

Benefits

Efficiency
Logistics

Operations
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ThyssenKrupp – Improving Structural Earning Power

ThyssenKrupp Materials Concept

Forward Strategy Steel in Americas

Forward Strategy Stainless Global & Stainless USA

Outlook for the Group

Agenda
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Outlook FY 2010/11 – ThyssenKrupp Group 

Sales
(million €)

Increase 
by 10-15%

EBIT adjusted
(million €)

* Figures are based on the modified EBIT-definition

2009/10 2010/11E

42,621

2009/10 2010/11E

1,241*

~ €2 bn*

Steel Americas:
€(600) m*

Steel Americas:
Higher three-digit million € negative*
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Focus on Progressively Improving FCF Generation 

Free cash flow development (billion €)

2008/09 2009/10 2010/11E

FCF Group excl. 
Steel Americas

FCF Steel Americas

FCF Group

(2.1)

1.9

(0.2)

(2.9)

0.8

(2.1)

2011/12 et seq. 
FCF > 0

Target 2010/11: 
FCF break-even

2011/12E

!
FCF target more challenging due to:
• NWC expansion

- Rising demand
- Higher raw material costs

• Cost increases Steel Americas


