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ElevatorTechnologies ServicesStainlessSteel

�Sales�FY�2008/09;�inter-BA sales not consolidated%

Sales:�€40.6�bn

ThyssenKrupp*

ThyssenKrupp�Group�– Higher Transparency

Steel�
Europe

Sales����€9,570�m

Stainless�
Global

Sales����€4,486�m

Steel�
Americas

Sales�����������€0�m

Materials�
Services

Sales���€12,815�m

Elevator�
Technology

Sales����€5,308�m

Plant�
Technology

Sales����€4,450�m

Components�
Technology

Sales����€4,603�m

Marine�
Systems

Sales����€1,594�m

effective�sinceOctober�1st,�2009

ThyssenKrupp

Reorganization

*�The�ThyssenKrupp�Group�consists�of�more�than�800�legally�independent�companies,�organized,�
existing�and�operating�under�the�laws�of�70�countries,�ultimately�led�by�ThyssenKrupp�AG.
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� Group�Performance and�Financials

� Business�Area�Performance

� Group�Outlook
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Efficiency

Management�Focus�in�Q2�2009/10

• Effective�restructuring

• Sustainable�cost�savings

• Continuous�reduction�of�
structural�overcapacities
�e.g.�Components�Technology%

� Reducing�complexity�and�risk

� Restoring�the�basis�for�future�value�creation

Projects

• Commissioning�of�first�
facilities:

• Port�&�materials�handling

• Gas�turbine��April%

• Sinter�plant��April%

• Intensive�marketing�across�
all�US�customer�segments

Portfolio

• Marine�Systems:

• SIAG�Schaaf deal�closed

• ADM�deal�signed

• HSY�framework�
agreement�signed

• Continuous�portfolio�
optimization

Growth Structural�Performance
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Order�Intake�and�Sales�– Q2�Book-to-Bill�>1�again

Order�intake million�€

Q1 Q2

12,887

7,642*
7,515*

7,926*

Q3 Q4

2008/09

9,328

Q1

2009/10

Sales million��€

Q1 Q2

11,522

9,859 9,299

Q3 Q4

9,883
9,351

Q1

2008/09 2009/10

*�including cancellations @container ships,�mega yachts,�submarines�GreeceA
Q2:�~�€100�m,�Q3:�~�€500�m;�Q4:�~�€1,000�m

10,373

Q2

10,107

Q2
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Earnings�Before�Interest�and�Taxes�and�Earnings�Before�Taxes

Q1
Q2

Q3 Q4

2008/09

Q1

2009/10

EBIT�adjusted� million�€

Q1
Q2

407

@276A

@1,197A
@597A

Q3

Q4

2008/09

478

Q1

2009/10

416
@112A

@289A @390A

402

EBIT� million�€

EBT�adjusted� million�€

Q1

Q2

Q3 Q4

2008/09

Q1

2009/10

249

@291A @464A
@570A

237

EBT� million�€

Q1

Q2

240

@455A

@1,377A
@772A

Q3

Q4

2008/09

313

Q1

2009/10

191

Q2 Q2

206

353

Q2 Q2

368
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million�€ Q1 Q2 Q3 Q4 Q1 Q2

Steel�Europe 371 131 @156A @262A 126 179

% 13.0 5.6 @7.3A @11.7A 5.5 6.7

Steel�Americas @42A 0 9 @44A 37 7

% n.a. n.a. n.a. n.a. n.a. n.a.

Stainless�Global @228A @291A @139A @55A @41A @102A

% @19.4A @29.5A @13.5A @4.2A @3.4A @7.0A

Materials�Services 54 @88A @106A 1 48 70

% 1.4 @2.8A @3.9A 0.0 1.7 2.4

Elevator�Technology 157 149 168 124 154 151

% 11.7 11.5 12.7 9.2 12.6 12.4

Plant�Technology 72 62 50 24 82 59

% 6.7 5.2 4.5 2.2 8.6 6.3

Components�Technology 66 @7A @60A @85A 57 73

% 5.1 @0.6A @5.6A @7.4A 4.6 5.4

Marine�Systems 32 @45A @27A @39A @1A 11

% 5.9 @12.1A @8.4A @11.0A @0.4A 3.8

Group 416 21123 22893 23903 402 368

% 3.6 21.13 23.13 23.93 4.3 3.6

2008/09 2009/10

Quarterly�EBIT�Adjusted�and�Margin
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Net�Income�and�Earnings�Per�Share�

Net�income million�€

Q1

Q2

163

@362A

@1,044A

@630A

Q3

Q4

2008/09

195

Q1

2009/10

EPS €

Q1

Q2

0.36

@0.71A

@1.38A

Q3

Q4

@2.28A

0.35

Q1

2008/09 2009/10

234

Q2

0.45

Q2

Expected tax�rate�
in�FY�2009/10:�~�20%
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Net�Financial�Debt

Free�cash�flow:�25373

Capex*

Net�financial
debt

Dec�2009
Net�financial

debt
Mar�2010

22,6523

27383

Gearing
25.5%

Operating
cash�flow

184

22,1303

Gearing
21.2%

17
Divestments

thereof:
• Steel�Europe�������� 68

• Steel�Americas 448

thereof:
TK�CSA� 226

NAFTA�Steel 222

• Stainless�Global 87����������

thereof:
NAFTA�Stainless 72

• Materials�Services 20

• Elevator�Technology� 8

• Plant�Technology 6

• Components�Technology 51

• Marine�Systems 1

Others

Development�of�net�financial�debt in�Q2 million�€

*�Capex for�property,�plant�&�equipment�+�financial�&�intangible�assets

154
Dividend
21393
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Declining�Capex Going�Forward

2005/06 2007/082006/07 2008/09

Capex

Divestments

2009/10E 2010/11E

3.0-3.5

Americas�Projects

2011/12E

4.24.2

3.0

2.0

0.3
0.7

0.3 0.2

Depreciation

Cash�flows�from�investing�activities billion�€
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109

Steel�Europe

Q2�2009/10�Highlights

Comments�Q2�2qoq3

EBT�in�€m

Q1 Q2 Q3� Q4 Q1

2008/09

Order�intake�in�€m

Current�trading�conditions

2009/102008/09

23123

345
104

2009/10

23393

354

Q1 Q2

Q3�
Q4

Q1

EBT�adjustedEBT

112
21723 22733 163

Q2

Q2

� Significant�recovery�of�order�intake

� After�restart�of�BF�HKM�A�early�January,�
all�BFs in�operation

� Higher�capacity�utilization�and�shipments�
overcompensate�lower�average�revenues�per�ton�

� Inventory�levels�at�distributors�and�SSC�remain�low;�
order�intake�and�capacity�utilization�remain�high

� Massive�increase�in�raw�material�prices

� Tight�market�and�low�stock�levels�allowed�for�
price�increases�from�April�1

� Market�conditions�bode�well�for�pricing�in�
3rd�calendar�quarter

1,866 1,479
2,223 2,324 2,500 2,999
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Average�revenues�per�ton*,�indexed Q1�2004/2005�=�100

HKM�share

724 873 837
756

334
265

440
410

Q2

Steel�Europe:�Output,�Shipments�and�Revenues�per�Metric�Ton

3,459

Fiscal�year

2005/06 2006/07

3,615

Q1

2008/09

3,194

Cold-rolled
Hot-rolled

122
139

100

125
114

133

156

111
129 136

116

153

116
138

118 118
133 134

115 123

150

120

Q1

2005/06

Q2 Q3 Q4Q1

2004/05

Q2 Q3 Q4 Q1

2006/07

Q2 Q3 Q4

1,953

Q3

1,512

2,566

Q4

2007/08

Q1 Q2 Q3 Q4

2007/08

3,553

Q1

2009/10

2,964

Crude�steel�output�2incl.�share�in�HKM3 1,000�t/quarter Shipments*:�Hot-rolled�and�cold-rolled�products 1,000�t/quarter

2008/09

Q1 Q2 Q3 Q4

2,735 2,742 2,716
2,438

1,619
1,247

2,126
2,554

Fiscal�year

2005/06 2006/07

3,483

2007/08

1,001

2,482

3,513

1,048

2,465

3,590

1,093

2,497

Q1

2008/09

Q2 Q3 Q4

2,517

815

1,702

2,088

573

1,515

2,116

533

1,583

2,620

719

1,901

Q1

2009/10

2,533

715

1,818

2009/10

Q1

*�shipments�and�average�revenues�per�ton�until�FY�2007/08�relate to�former�Steel�segment

3,326

2,601

726

Q2 Q2

3,167

Q2

2,199

968
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Steel�Americas:�The�Transatlantic�Concept

TK�Steel�USA

TK�CSA

TK�Steel
Europe

~�0-2�m�t~�3-5�m�t

~�5�m�t

BA�Steel�Americas BA�Steel�EuropeHome�&�key markets

Appliances

Automotive

Pipe�&�Tube

ConstructionSSC
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Industrial�cost�curve�2012�2hot-rolling�capacities,�NAFTA3��USD/t;�m�t/yr

Ø cash�cost
HRC�NAFTA

Transatlantic�Strategy�Based�on�Optimum�Cost-Quality�Position

USD/t

hot-rolling
capacities

Nm�t/yrO

0 10 20 30 40 9050 60 70 80

cash�cost
HRC

TK�BA�Steel
Americas

Cost
competitiveness

Margin�opportunity!

Premium�quality &
technology�leadership

Ø prices
NAFTA

Ø prices
TK�BA�Steel

Americas

ThyssenKrupp�CSA

� Sepetiba�Bay, Santa�Cruz,�

Rio�de�Janeiro,�Brazil

� Coking�plant: 1.9�m�t/yr�of�coke

� Sinter�plant:� 5.7�m�t/yr�of�sinter

� 2�blast�furnaces:� 5.3�m�t/yr�of�hot�metal�

� Steel�shop: >5�m�t/yr�of�slabs

� Power�plant:� 490�MW

� Capex budget:� €5.2�bn

� Total�cash-out: €5.9�bn

� 1st�slab:� Q3�CY�2010

ThyssenKrupp�Steel�USA

� Site�on�the�Tombigbee�River,�
Mobile�Cty,�AL,�USA

� Hot�strip�mill:� >5�m�t/yr

� up�to�74” width�/�1” thickness,�7�stands

� Tandem/cold�strip�line:� 2.5�m�t/yr

� 4�galvanizing�lines:� 1.8�m�t/yr

� Capex budget:� $3.6�bn

� Total�cash-out: $3.8�bn

� 1st�coil:� mid CY�2010

Key�facts
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Stainless�Global

Q2�2009/10�Highlights

Comments�Q2�2qoq3

Q1 Q2 Q3� Q4 Q1

2008/09

Order�intake�in�€m

Current�trading�conditions

2009/10

23673

EBT�in�€m

2009/102008/09

22023
22433

259321143

Q1

Q2

Q3�

Q4
Q1

21563 269323073

EBT�adjustedEBT

21173

Q2

Q2

� Loss�expansion�due�to�lower�average base�prices�and�
higher�raw�material�costs

� Gradual�improvement�of�base�prices�and�alloy�surcharges�
@since�FebruaryA

� Positive�development�of�order�intake�and�shipments�due�
to�increasing�demand�from�end�customers

� Demand�and�pricing�to�result�in�earnings�
improvement�

� Further�increase�in�base�prices�and�alloy�
surcharges�as�well�as�high�capacity�utilization�
rates�expected�

� Progress�in�re-stocking,�but�stock�levels�still�
below�average

967 818
1,207 1,155 943

1,560
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Shipments�Stainless*:�Hot-rolled�and�cold-rolled�productsCrude�steel�output* 1,000�t/quarter

Stainless�Global:�Output,�Shipments�and�Average�Transaction�Price

Q1

Fiscal�year

2005/06

2008/09

Q2

*�including�carbon,�forging,�Ni-Alloys

Q3 Q4 Q1

Fiscal�year

2005/06

2008/09

2006/07 Q2

Hot-rolled,�including�slabs
Cold-rolled,�including�precision�strip

567
510

Q3 Q1Q4

98 95
77

95

70
89

122

161

118

90

123

161

82
100

171

82
94

123

177

9892

134

2007/08

Q1

2005/06

Q2 Q3 Q4Q1

2004/05

Q2 Q3 Q4 Q1

2006/07

Q2 Q3 Q4 Q1 Q2 Q3 Q4

2006/07

2008/09

Q1 Q2 Q3

375
327

450

Q1

Average�transaction�price�per�ton,�indexed Q1�2004/2005�=�100

*�consolidated

531

Q4 Q1

2007/08

1,000t/quarter

516
504

2007/08
2009/10

690
630 624

465

315

525
591 603 84 87

126

441 426 429

60
54

99
135

315 273 351 396

147

357

2009/10

2009/10

657

Q2 Q2

129

447

576

Q2
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Materials�Services

Q2�2009/10�Highlights

Comments�Q2�2qoq3

Q1 Q2 Q3� Q4 Q1

2008/09

Order�intake�in�€m

Current�trading�conditions

2009/10

EBT�in�€m

2009/102008/09

30

112

29132128321063Q1

Q2 Q3�
Q4

Q1
2193

31

EBT�adjustedEBT

60

Q2

Q2

� Gradual�improvement�of�volumes�and�prices�throughout�
all�product�groups

� Metals�Services�with�significant�earnings�turnaround

� Cost�control�and�implementation�of�restructuring�
@e.g.�optimization�of�branch�networkA

� Profit�upside�from�price�hikes�in�steel,�stainless�
steel,�NF�metals�and�raw�materials

� Inventory�levels�remain�low

� Customers�still�acting�cautiously;�
only�modest�“pre-buying”

4,016

2,719 2,469
2,881 2,681

3,059
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Elevator�Technology

Q2�2009/10�Highlights

Comments�Q2�2qoq3

Q1 Q2 Q3� Q4 Q1

2008/09

Order�intake�in�€m

Current�trading�conditions

2009/102008/09

Q1 Q2 Q3� Q4 Q1

149159 155

96

166

EBT�in�€m

2009/10

124

EBT�adjustedEBT

Q2

153

Q2

� New�Installations�bottoming�out

� Demand�recovery�in�USA

� Growth�in�New�Installations�in�Asia,�
especially�in�China

� Growth�potential�from�Services�and�Modernization

� High�profit�and�margin�levels

� Profit�contribution�across�all�operating�units

� Americas�with�strong�profits�

� Efficiency�improvement�measures�paying�off

1,562
1,189 1,186 1,101 1,230 1,215



Developing the future.

Deutsche�Bank�Corporate�Conference
May�20,�2010

19

Strategic�Direction�of�Elevator�Technology

Q1 Q2 Q3 Q4 Q1 Q2

2008/09 2009/10

14

EBIT�%EBIT�adj.�€m

250

150

Q1 Q2 Q3 Q4

2007/08

9.1%

11.2%
12.5%

Performance�Improvement Growth�of�Service�Business

850,000

900,000

950,000

1,000,000

2007/08 2008/09

Units�under�
maintenance

+100,000
Units

� Efficient�and�global�production�network

� Harmonized�product�portfolio�based�on�
global�platforms

� Focus�on�Service�&�Modernization

� Standardization�of�processes

50

10

8

2
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Plant�Technology

Q2�2009/10�Highlights

Comments�Q2�2qoq3

Q1 Q2 Q3� Q4 Q1

2008/09

Order�intake�in�€m

Current�trading�conditions

2009/102008/09

Q1 Q2 Q3�

Q4

Q1

74
99 95

223

65

EBT�in�€m

2009/10

79 66

37

EBT�adjustedEBT

Q2

73

Q2

� Normalization�of�order�intake�after�very�strong�Q1�which�
was�positively�impacted�by�some�bulk�orders

� Further�gratifying�order�situation�in�
Minerals�&�Mining industry

� Delay�of�few�large�projects�for�cement plants

� EBT�margin�at�7.7%�very�positive�again�and�above�
adjusted�FY�level�2008/09�@6.3%A

� Increasing�project�activities�observed�in�all�
operating�units

� Stable�order�backlog�of�€6.7�bn @1.6�x�salesA�
endorsing�sales�and�earnings�development

� Business�still�impacted�by�delayed�investment�
decisions,�partly�due�to�tight�credit�markets

1,751

517
807

463

1,324
824
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Components�Technology

Q2�2009/10�Highlights

Comments�Q2�2qoq3

Q1 Q2 Q3� Q4 Q1

2008/09

Order�intake�in�€m

Current�trading�conditions

2009/102008/09

Q1

Q2
Q3�

Q4

Q1

53 43

EBT�in�€m

2009/10

23633

2473 21013

2213 2763 21043

� Increasing�demand�from�automotive�industry�and�
restructuring�measures�delivering�positive�results

� All�5�operating�units�in�automotive�supply�industry�with�
positive�earnings�contribution

� Further�restructuring�measures�initiated�

@chassis�componentsA

� Further�increase�in�order�intake�from�rings�and�large-
diameter�bearings,�continuing�significant�profit�contribution

� Limited�visibility�for�H2�on�European�automotive

markets�due�to�expiration�of�government�

programs,�more�stable�development�expected�

for�USA�and�China

� First�positive�signs�of�recovery�in�construction�
machinery due�to�low�inventory�levels�at�
customers

EBT�adjustedEBT

Q2

63

Q2

1,290
1,016 899 972

1,169
1,337
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Heavy�Commercial
Vehicles

Earth-moving
Equipment

Automotive Infrastructure�and�Energy

Presta�Camshafts

Presta�Steering

Bilstein-Gruppe

Forging�Group

Waupaca

Presta�Camshafts

Presta�Steering

Bilstein-Gruppe

Forging�Group

Waupaca

Forging�Group

Waupaca

Berco

Rothe�Erde

Rothe�Erde

Wind�Energy
Equipment

Plant�Technology�&�Components�Technology:
Relevant�industries�behind�the�trough?

Passenger�Cars/�
Light�Comm.�Veh.

Cement,
Minerals,�Mining

Plant�Engineering

Chemical�Plants

System�Engineering

Time

Volume

Polysius

Fördertechnik

Uhde

Time

Volume

Plant�Technology Components�Technology

Time

Volume

Mar.�2010

Time

Volume

Mar.�2010

Time

Volume

Mar.�2010

Time

Volume

Mar.�2010
Mar.�2010 Mar.�2010



Developing the future.

Deutsche�Bank�Corporate�Conference
May�20,�2010

23

~100

Marine�Systems

Q2�2009/10�Highlights

Comments�Q2�2qoq3

Q1 Q2

Q3�

Q4

Q1

2008/09

Order�intake�in�€m

1,856

193
23393

28403

Current�trading�conditions

2009/10

110

2008/09

Q1

Q2
Q3�

Q4

Q1

33
2103

EBT�in�€m

2009/10

23433

21173 21273

~1,000~500

Impact�of�cancellations
�container ships,�mega yachts,
submarines�Greece%

2473 2313 2453 253

EBT�adjustedEBT

Q2

273

8

Q2

139

� New�target�structure�@exit�from�civil�shipbuildingA�

close�to�completion

� Higher�earnings�in�Components/Service�business

� Negative�earnings�of�Hellenic�Shipyards�@HSYA�adjusted�as�

“special�items” due�to�non-going-concern�assumption

� Large�submarine�material�packages�order�for�

Turkey�signed�in�FY�2008/09,�effective�order�

intake�expected�within�FY�2009/10

� Losses�expected�in�surface�vessel�construction,�

caused�by�underutilization�until�closing�of�deals�

with�Abu�Dhabi�MAR
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80%

SIAG

50%
ThyssenKrupp
@EngineeringA

20%�
ThyssenKrupp

80%
Abu�Dhabi�MAR

20%
ThyssenKrupp

50%
Abu�Dhabi�MAR

Mega Yachts
�B�+�V�

Shipyards%

Naval
Submarines

Naval
Surface

Mega Yachts Container

Kockums HSY

100%
ThyssenKrupp

@Engineering�&�ConstructionA

Submarines

Container

Blohm�+�Voss�Shipyards &�Services
@BVSSA

Blohm�+�Voss�Nordseewerke
@BVNA

Howaldtswerke Deutsche�Werft
@HDWA�

HamburgHamburg�Kiel Emden

Marine�Systems:�Target�Structure
Exit�from�civil�shipbuilding;�focus�on�naval�engineering�and�submarines

SIAG

Service
�B�+�V�
Repair%

Components
�B�+�V

Industries%

100%
Abu�Dhabi�

MAR

Abu�Dhabi�MAR�to�acquire�civil�shipbuilding�assets�
of�former�HDW�Gaarden

Targeted workforce reduction of�60%�to�~�3,500�2from ~�8,300�as�of�Sep�30,�20083

Closed�Mar�08,�2010%

Signed�Apr�14,�2010%

Signed�Apr�14,�2010%
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� Group�Performance and�Financials

� Business�Area�Performance

� Group�Outlook

Agenda
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Outlook�FY�2009/10�– Return�to�Profitability

Low�three-digit�million�€ positive,
incl.�project�costs,�startup�losses,�depreciation�and�interest�expenses�of�
Americas�projects�2mid-range�three-digit�million�€3

EBT�adjusted

Sales Moderate�stabilization

Significant�improvement�in�earnings,�despite�negative�impact�of�Americas�projects:����������������

EBIT�adjusted
High�three-digit�million�€ positive,
incl.�project�costs,�startup�losses�and�depreciation�
of�Americas�projects
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Expectations�H2�2009/10�– Business�Areas

Steel�Europe

Significant�raw�material
price�increases !

Steel�Americas

Start-up�losses�from�
Americas�projects !

Stainless�Global

Stabilization�of�volumes,
improving�prices

Materials�Services

Upside�from�volumes�and�prices

Elevator�Technology

Strength�in�modernization�and�
services�business

Plant�Technology

Good�earnings�visibility

Components Technology

Limited�visibility�for�European�
automotive�markets�after
expiration�of�government�programs

!

Marine�Systems

Increasing�underutilization�until�
closing�of�M&A�transactions !
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The Way�Forward�to�Sustainable Value�Creation

Liquidity
Profitability

EBT�>�0

Value�Creation

TKVA�and�FCF�>�0

� Operating�cash�flow:�€3.7�bn

� Capex reduction:
<�€4.3�bn spent

� €3�bn bonds�issued

� Increase�of�Vale�stake�in�CSA�
to�26.87%�@from�10%A�
for�€965�m

� Divestments�at�Industrial�
Services

� Strong�cost�control

� Realization�of�sustainable�
cost�savings:�
€1.5�- €2.0�bn targeted�
in�FY�2010/11

� Continued�reduction�of�
structural�overcapacities

� Increased�external�
transparency�and�
benchmarking�

� Strong�cost�control�

� Startup�of�Steel�&�Stainless�
Americas�with�high�degree�
of�flexibility�

� Focus�on�FCF�generation

� Portfolio�under�review

FY�2009/10 FY�2010/11�et�seq.FY�2008/09

Growth Structural�Performance
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Disclaimer�ThyssenKrupp�AG

“The�information�set�forth�and�included�in�this�presentation�is�not�provided�in�connection�with�an�offer�or�solicitation�for�the�purchase�

or�sale�of�a�security�and�is�intended�for�informational�purposes only.

This�presentation�contains�forward-looking�statements�that�are�subject�to�risks�and�uncertainties.� Statements�contained�herein�that�

are�not�statements�of�historical�fact�may�be�deemed�to�be�forward-looking�information.��When�we�use�words�such�as�“plan,” “believe,”

“expect,” “anticipate,” “intend,” “estimate,” “may” or�similar�expressions,�we�are�making�forward-looking�statements.��You�should�not�

rely�on�forward-looking�statements�because�they�are�subject�to�a�number�of�assumptions�concerning�future�events,�and�are�subject�to�

a�number�of�uncertainties�and�other�factors,�many�of�which�are�outside�of�our�control,�that�could�cause�actual�results�to�differ

materially�from�those�indicated.��These�factors�include,�but�are not�limited�to,�the�following:

@iA�market�risks:�principally�economic�price�and�volume�developments,�

@iiA�dependence�on�performance�of�major�customers�and�industries,�

@iiiA�our�level�of�debt,�management�of�interest�rate�risk�and�hedging�against�commodity�price�risks;

@ivA�costs�associated�with,�and�regulation�relating�to,�our�pension�liabilities�and�healthcare�measures,�

@vA�environmental�protection�and�remediation�of�real�estate�and�associated�with�rising�standards�for�real�estate�environmental�

protection,�

@viA�volatility�of�steel�prices�and�dependence�on�the�automotive industry,�

@viiA�availability�of�raw�materials;�

@viiiA�inflation,�interest�rate�levels�and�fluctuations�in�exchange�rates;�

@ixA�general�economic,�political�and�business�conditions�and�existing�and�future�governmental�regulation;�and��

@xA�the�effects�of�competition.��

Please�note�that�we�disclaim�any�intention�or�obligation�to�update�or�revise�any�forward-looking�statements�whether�as�a�result�of�new�

information,�future�events�or�otherwise.”




