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Opportunities in Challenging Times

Peter Urban
Vice Chairman of the Executive Board of ThyssenKrupp Steel AG

o Overview ThyssenKrupp Group and ThyssenKrupp Steel

o Challenges, Measures and Opportunities

ThyssenKrupp Steel
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ThyssenKrupp Group FY 2007/08

ThyssenKrupp AG

FY 2007/08: Sales €53,426 m « EBT €3,128 m « TKVA €1,916 m * Employees 199,374

Sales €14.4 bn
EBT €1,540m
TKVA €1,007 m
Employees 41,311

* Corporate

» Steelmaking
e Industry

* Auto

* Processing

Sales €7.4bn
EBT €126 m
TKVA €(119) m
Employees 12,212

* Nirosta

* Acciai Speciali
Terni

* Mexinox

 Shanghai Krupp
Stainless

« Stainless Int.
VDM

Inter-segment sales not consolidated

ThyssenKrupp Steel

Technologies

Sales €12.4bn
EBT €741 m
TKVA €502 m

Employees 54,043

* Plant
Technology

» Marine
Systems

» Mechanical
Components

* Automotive
Solutions

* Transrapid

Sales €4.9 bn
EBT €434 m
TKVA €314 m

Employees 42,992

* 4 regional
business units

« Escalators/
Passenger

Boarding
Bridges

* Accessibility

Sales €17.3bn
EBT €750 m
TKVA €508 m

Employees 46,486

» Materials Services
International

» Materials Services
North America

* Industrial Services
* Special Products

2)
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Using the Crisis as an Opportunity

ThyssenKrupp AG

Technologies

oot sorvces

Reorganization

o Strategically centralized and operationally decentralized
o Sustainable cost savings of ~ €0.5 billion per year
o Greater internal and external transparency

(effective as of October 1st, 2009)
ThyssenKrupp AG

: Steel Steel Stainless Materials |
. Europe Americas Global Services |
Materials

ThyssenKrupp Steel

Elevator Plant Components Marine
Technology Technology Technology  Systems

Technologies
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Business Model and Strategic Guidelines ThyssenKrupp Steel

Sustainable value growth

Efficiency Technology Profitable
improvement leadership growth

Focus on attractive markets ﬂ ‘q
for premium flat steel products i

Th K Steel y
yssenKrupp Stee
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Geared to the Premium Flat Carbon Steel Market
Separate market segments of the steel industry

~1-12bnt ~0.4-0.6bnt
Total Flat
Finished Steel Steel

~0.2bnt

Superior product and
service quality

Dedicated Demanding
technologies customer groups /
and facilities regional practices

Premium

Flat Carbon Steels

Product and customer specific requirements and technologies
provide the basis for the successful premium strategy

ThyssenKrupp Steel
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Premium Product Portfolio Generates Above-Average Revenues

Product portfolio FY 2007/08* in% }| Revenue/t €/t

Tailored Blanks
4% Construction Elements
13% Steel Service

Tinplate

Electrical Steel

Coated Products

" Cold Strip
9% Heavy Plate

Medium-wide Strip
Hot Strip

*) sales of flat products only

ThyssenKrupp Steel

1.000 -

ThyssenKrupp
Steel ?

750 -

500

major
European

competitors

250
2001 2002 2003 2004 2005 2006 2007 2008

1 data in part preliminary 2 excl. Metal Forming

Source: Company reports, own estimates
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Long Term Customer Relations Reduce Volatility

Sales by maturity FY 2007/08 Price index Index (Q3 1997 = 100)

Spot

260 1 CRU

Quarterly 240 -
20 220 A
200 -
Half-year Annual & 180 A
>1 year 160 -
140 1
120 -
Sales by industry FY 2007/08 in % 100 4
Others 987

Construction Automotive OO T—T T 1T T 1T T 1T T T T 1

Packaging « industry (incl. 98 00 02 04 06 08

Mechanical 7 i
Engineering 9 38 suppliers) === Price index flat carbon steel ThyssenKrupp Steel

- Price index flat carbon steel, global market (CRU)
Trade
21 Steel and steel- All data incl. Q1 2009

related processing Sources: CRU and own calculations based on CRU, TKS

ThyssenKrupp Steel l
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Top Positions in Multiple Premium Niches with Strong Profitability

O Total Flat Carbon Steel

O Tailored Blanks

O Tinplate

O Electrical Steel, co # 3 World / # 1 Europe

O Coated Products

O Heavy Plate, quenched & tempered

O Medium-wide Strip

ThyssenKrupp Steel

# 2 Europe

# 1 World

# 2 Europe

# 2 Europe

# 2 Europe

#1/USP

200 -
ThyssenKrupp T el 3)
Steel2>\ .
150 -

100 A

50 - \ major
European
competitors
0

2001 2002 2003 2004 2005 2006 2007 2008

D data in part preliminary 2 excl. Metal Forming 3) excl. project costs

Source: Company reports, own estimates
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EBT Track Record Steel

EBT
1,662
1,540
1,406 364
402
1,094
428
389
008 471
396
243 56
15 399 353 251

million €
1,885
1,738
470
364
504 534
471 462
399 419

2001/ 2002/ 2003/ 2004/ 2005/ 2006/ 2007/ 2008/
02 03 04 05 06 07 08 09

as reported

2006/ 2007/ 2008/
07 08 09

ThyssenKrupp Steel

excl. major nonrecurring items

©



UBS Global Basic Materials Conference London June 10, 2009

10

Steel: Positive Earnings in Q2 2008/09

EBT in €m excl. major nonrecurring items

v v v I ! v
a62 23 470

Order intake in €m

419 (145)
(68) :
| 335 |
 (84) ;
i 86 |
355 396 389 402 | 251 @30 3,188 3,986 3,765 3,260 ;2,036 m
! 56 ;
Q1 Q2 Q3 Q4 Q1 Q2 Q1 Q2 Q3 Q4 ' Q1 Q2
2007/08 2008/09 2007/08 2008/09
Comments Q2 2008/09 Outlook H2 2008/09

O Relatively stable average revenues/ton

O Lower shipments

O Further reduction of capacity utilization

O Net working capital release commenced

O Declining order intake aggravated by de-stocking

ThyssenKrupp Steel

O Further production cuts and underutilization
O Declining average revenues/ton

O Benefit from lower raw material prices
from beginning of next fiscal year

O Net working capital release
O Restructuring charges
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Significant Drop in Output and Shipments in H1 2008/09

Shipments: Hot-rolled and cold-rolled products 1,000 t/month

Crude steel output (TKS incl. share in HKM) 1,000 t/month

I HKM share I Cold-rolled
B Hot-rolled
1,260 1,308
1,161 1,171 1115 1,104

1,239
1,152 1,153 1,205 1,196 4 174 1,076

1,129

855

2004/05 2005/06 2006/07 Q1 Q2 Q@3 Q4 Q1 Q2

2004/052005/062006/07 Q1 Q2 Q3 Q4 Q1 Q2
Fiscal year 2007/08 2008/09 Fiscal year 2007/08 2008/09
Average revenues per ton, indexed Q1 2004/2005 = 100
160 155

150

125 129 133 134 133 136 138

, 111 118 115 114 116 118 123

10

Q4 Q1 Q2 Q@3 Q4 Q1 02 Q3 a4 Q1 Q2
2006/07 2007/08 2008/09

Q1 Q2 Q3 04 Q1 Q2 Q3
2004/05 2005/06

ThyssenKrupp Steel
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Order Intake Remained at Very Low Levels in April

12

5,000 -
4,500 -
4,000 | — — A
3,500 —
3,000 - )
April
2,500 - / 2009
2,000 - W
1,500 4
1,000 4
500
0  J  J  J  J  J  J  J  J  J  J  J  J  J  J  J  J  J  J
i N [ o] < n ({e] I~ o 0] (o)) o =i N N < n ({e] I~ 0 ()]
(2] » » » » » o (2] (2] o o o o o o o o o o
< < < < < < < < < < < < < < < < < < <
(O (12} (12} (12} (12} (12} (1] (1] (1] (O (12} (12} (12} (12} (1] (1] (1] (O (O
- ) ) ) - ] - - - - ) ] ] ) ] - - - -
Source: WV

ThyssenKrupp Steel ‘
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De-Stocking Peaking in Europe; Virtually Completed in the US

Inventories and Inventories and Inventories
Months of Supply - Europe Months of Supply - USA China
3.0 7 6

- 10 - 4.0
Inventories MOS Inventories MOS Inventories
[m t] [months] g 4Im st] [months] [m t]
25
8 > 3.5
7
2.0 h
6 3.0
15 5
4 25
1.0
3
2 2.0
0.5
1
0.0 0 15
Te) © >~ © o Te) © o~ © o
e e e o o o o o = o
= ] = = = = = = = ]
Europe: European SSC: Inventories at USA: April MSCl inventaries, carbon flat rolled
month‘ end / flat carbon steel w/o quarto (HR, CR and Plate)

Source(s): TKS, EASSC, MAR, MSCI, UBS, MySteel

ThyssenKrupp Steel




UBS Global Ba

After

1,300 -

1,200 1

1,100 -

1,000 -

900 1

800 -

700

sic Materials Conference London June 10, 2009 14

Massive Drop, Spot Prices with First Signs of Stabilization?

A -60%

N-Europe, domestic, ex-works

S-Europe, domestic, ex-works
N-America, domestic, FOB US MW mill
E-Asia, import, CFR

China, domestic, Shanghai (incl. 17% vat)

=== Ukraine, Black Sea export, FOB

600 -

500 -

400 -

300

Source: SBB

Thyss

06 A J 0 07 A J 0 08 A J 0 09 A

enKrupp Steel @
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Strategic Guidelines ThyssenKrupp Steel: Efficiency Improvement

Sustainable value growth

Efficiency Technology Profitable
improvement leadership growth

Focus on attractive markets ﬂ ‘q
for premium flat steel products i

Th K Steel y
yssenKrupp Stee
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Comprehensive Measures Initiated to Cushion Current Market Freeze
and to Secure Long-Term Competitiveness

Sustainable cost optimization
Program 20/10
Short-term measures

Cost

savings
Dec 1, Feb 1, Sep 30, Sep 30,
2008 2009 2009 2010

Th Krupp Steel V7
yssenKrupp Stee
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Short-Term Measures Targeting Savings of >€400 m in FY 2008/09

—

Sales

EBIT
> €400 m
in FY 2008/09
TKVA
Net Working disproportionate
WACC Capital to sales decrease
Capital
Employed Fixed flexibilization of
Assets investments
ThyssenKrupp Steel

>
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10 Initiatives Geared to Sustainable Cost Savings

of > €400 m per year by FY 2010/11 4
Initiatives

Product mix optimization
(products, customers, costs)

Energy cost optimization
(gas, electricity, steam, ...)

Raw material cost optimization
(mix, sourcing, ...)

EBIT

Costs Materials / - o
- urchasing initiative 2.
Services a (technical, cgmmercial optimization)
TKVA 9 External services
(increase productivity, insourcing, ...)
. Overhead efficienc
Net W(?rklng @ (incl. non-personnel cg/sts)
WACC Capital () Expansion of shared services
03 (functional and organizational scope)
. (:) Lean production
Capital _ (benchmarking, KPI,...)
Employed Fixed () Production network
Assets (configuration, utilization,... )
@ NWC initiative
(roll-out, best practices,... )
ThyssenKrupp Steel /
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Strategic Guidelines ThyssenKrupp Steel: Technology Leadership

Sustainable value growth

Efficiency Technology Profitable
improvement leadership growth

Focus on attractive markets ﬂ ‘q
for premium flat steel products i

ThyssenKrupp Steel

19
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Unique Network of R&D Competence Centers

Products

Process WSK: DOC: SE / AWT:
Technology Werkstoff- Dortmunder Simultaneous Engineering /
kompetenz- Oberflachen Anwendungstechnik:
zentrum Centrum
Facility and Process Materials Steel Surface Concepts, Semi-finished Parts
Technology and Development Engineering and Processing Technologies
Simulation
rocess
echnology

» Drive premium product and service portfolio

ThyssenKrupp Steel l
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Technology Leadership
Example: Strong partner to the automotive industry

Materials = Innovative steels = Hot-rolled strip with
and = New materials cold performance
Surfaces = Surface coatings = Zinc Magnesium
= X-IP Steels
Technology = Support in applications Leadershi
and = Simultaneous Engineering Innovations . achnol P
i i = Tailored Blanks In tecnnology
Engineering e
Production = Parts and components - Il EEn.E
and = Solutions for auto bodies = T3 Technique®
Service = Chassis systems = NewSteelBody®

» Overall competence in automobile market as a basis for
leadership in technology

ThyssenKrupp Steel
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Strategic Guidelines ThyssenKrupp Steel: Profitable Growth

Sustainable value growth

Efficiency Technology Profitable
improvement leadership growth

Focus on attractive markets ﬂ ‘q
for premium flat steel products i

Th K Steel y
yssenKrupp Stee
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Investment Strategy Steel: The Transatlantic Concept

Targeted major transatlantic production capacities

Capacity in
m metric tons p.a.

* slabs incl. share in HKM; hot-rolled
incl. heavy plate and medium-wide strip; coated incl. EG, HDG and tinplate

© Utilizing low-cost slabs from Brazil = Significant dilution of cost base
by highly competitive steel mill in Brazil
@ Build on and expand = Optimization to process up to
strong European market position 2 m t of additional slabs from Brazil (“Herkules”)
@ Clear strategy to enter NAFTA market =  Transfer of proven business model
with focus on high value-added products into the modern industrial center of the U.S.

ThyssenKrupp Steel /
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ThyssenKrupp CSA: Port and Materials Handling Nearly Completed

24

ThyssenKrupp Steel l
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ThyssenKrupp CSA: Progress on Coke, Power and Sinter Plant...

HITAT m il W

e o |
i I

ThyssenKrupp Steel
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...and on Iron and Steelmaking Facilities

Y
S
E
o

ThyssenKrupp Steel
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ThyssenKrupp Steel USA - Proceeding to Schedule

\ HH
\ i
f
\ /#H

=

o
&
R

iver.terminal

ThyssenKrupp Steel l
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NAFTA Sales and Marketing Approach Well Advanced

O Sales organization established

O Potential customers for ramp-up phase and steady state identified and approached

O High interest in specifying joint business perspectives
= Volume potentials by customer for ramp-up phase defined
= Planned shipment volume in FY 2009/10: ~500,000 t
= Continuous ramp-up and smooth penetration expected

O High demand for ThyssenKrupp quality
= Local Tech Center with US and German engineers established
= Development of future material concepts for specific target customers has started

O Successful positioning of ThyssenKrupp Steel as premium supplier

ThyssenKrupp Steel @
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Growth Complemented by Significant Cost Dilution and Flexibility

Transatlantic Forward Strategy

Significant cost dilution

Optimized sourcing of external slabs

Optimized cost degression
through mini cycles

Increased strategic flexibility

ThyssenKrupp Steel

Target Structure: Slab Production and Consumption

~5 million t p.a.
=5
-2 B
German TK CSA German Operations TK Steel
Operations incl. project “Herkules*® USA
Slab Production Slab Consumption Ext. Slabs

= based on 5 m t of high-quality and low-cost slabs

from TK CSA

= based on logistics cost and availability

(adjust slab supply ex CSA to Europe and U.S.)

= based on adjustment of external slab purchases

(at optimized utilization of own upstream facilities)

= based on transatlantic production network
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Major Transformation Based on Cost Optimization and Growth

Strategy Implementation Based on Proven Business Model

O Comprehensive cost cutting initiated
e Short-term measures: >€0.4 bn

(in FY 08/09; predominantly one-time effects)
Sustainable value growth ~ program 20/10: >€0.4 bn/yr

(by FY 10/11; sustainable savings)

5. O Growth Capex
N & » Forward Strategy Europe: €0.4 bn
brovement eaderchin ot * Forward Strategy NAFTA: $3.25 bn
* Forward Strategy Brazil: €4.5 bn

Focus on attractive markets ﬂ" b

for premium flat steel products

O Committed to
* Reliable and significant profit contribution
* Drive value for the Group!

Developing the future. ThyssenKrupp Steel.

ThyssenKrupp Steel I
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Disclaimer ThyssenKrupp AG

“The information set forth and included in this presentation is not provided in connection with an offer or solicitation for the purchase
or sale of a security and is intended for informational purposes only.

This presentation contains forward-looking statements that are subject to risks and uncertainties. Statements contained herein that
are not statements of historical fact may be deemed to be forward-looking information. When we use words such as “plan,” “believe,”
“expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-looking statements. You should not
rely on forward-looking statements because they are subject to a number of assumptions concerning future events, and are subject to
a number of uncertainties and other factors, many of which are outside of our control, that could cause actual results to differ
materially from those indicated. These factors include, but are not limited to, the following:

(i) market risks: principally economic price and volume developments,

(i) dependence on performance of major customers and industries,

(iii) our level of debt, management of interest rate risk and hedging against commaodity price risks;

(iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures,

(v) environmental protection and remediation of real estate and associated with rising standards for real estate environmental
protection,

(vi) volatility of steel prices and dependence on the automotive industry,

(vii) availability of raw materials;

(viii) inflation, interest rate levels and fluctuations in exchange rates;

(ix) general economic, political and business conditions and existing and future governmental regulation; and

(x) the effects of competition.

Please note that we disclaim any intention or obligation to update or revise any forward-looking statements whether as a result of new
information, future events or otherwise.”

ThyssenKrupp Steel ‘





