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Introduction On 6 June 2019, the Government published the Occupational Pension 

Schemes (Investment and Disclosure) (Amendment) Regulations (“the 

Regulations”). The Regulations amongst other things require that the 

Trustee outlines how it has ensured that the stewardship policies and 

objectives set out in its Statement of Investment Principles ("SIP") have 

been adhered to over the course of the year.  

This is the first engagement policy implementation statement the Trustees 

of the ThyssenKrupp UK Pension Plan ("the Plan") have prepared and 

covers the year ending 30 September 2020. 

This document sets out the actions undertaken by the Trustees, its service 

providers and investment managers, to implement the stewardship policy 

set out in the Statement of Investment Principles ("SIP"). The document 

includes voting and engagement information that has been gathered from 

the asset managers and an overview of how the policies within the SIP 

have been implemented during the reporting period. 

 

Changes to the SIP 
over the year 

With effect from September 2020, the Trustees updated their Statement 
of Investment Principles (‘SIP’) for their policies in relation to: 
‘Arrangements with asset managers’; ‘Monitoring of investment Manager 
Costs’; and ‘Evaluation of Investment Manager Performance and 
Remuneration’. The Trustees policies in these areas are covered in detail 
in the Statement of Investment Principles, dated September 2020, but can 
be broadly summarised as: 

Arrangements with asset managers: The Trustees, with support from 
their Investment advisers, monitor the Plan investments to consider the 
extent to which the investment strategy and decisions of the investment 
managers are aligned with the Trustees policies. This extends to existing 
managers and on the appointment of any new manager. The policies are 
aligned by amending the appropriate governing documentation or where 
this is not possible, expressing the expectation to the investment 
managers by other means. There is typically no set duration for 
arrangements with investment managers, although the continued 
appointment all for investment managers will be reviewed periodically, 
and at least every three years. 

Monitoring of investment Manager Costs: The Trustees will receive 
annual cost transparency reports from their investment managers which 
will allow them to monitor the total cost and the impact these costs can 
have on the overall value of the Plan's assets.  

Evaluation of Investment Manager Performance and Remuneration: 

The Trustees will assess the (net of all costs) performance of their 

investment managers on a rolling three-year basis against the Plan's 

investment objectives as per the investment strategy review following 

triennial actuarial valuation. 

The Trustees consulted with the company when making these changes 

and obtained written advice from its investment advisor. 

The SIP including the changes outlined above was signed and published 

in September 2020.  

 

Plan activity over the 
year 

During the year, the Trustees carried out a Responsible Investment ("RI") 

and Cost and Transparency survey to ensure that the Trustee group's 
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comprehensive views on RI could be collated and carefully reviewed. The 

surveys were designed to facilitate a wider discussion through posing a 

variety of topical questions to help formulate collective views and beliefs. 

The survey was completed anonymously.  

Over Q3 2020, the Trustees discussed the results from the surveys 

touching upon regulatory background, the consensus views and proposed 

next steps. The surveys led to identifying a number of clear consensus 

beliefs and statements that were reflected into the new SIP policies on 

financially material aspects including ESG factors and climate change. 

One key area the Trustees identified from the survey was the need to 

monitor fees paid to investment managers. To that end, the Trustees 

updated their policy to only appoint investment managers to manage 

assets of the Plan who offer full cost transparency via industry templates.  

Over the year, the Trustee also invited two investment managers held by 

the scheme to provide a regular update of the strategies. In November 

2019, BlackRock attended and were asked how the investment manager 

incorporates ESG in their strategy. BlackRock referred to their ESG 

dashboard which showed the DGF held by the Plan had a better ESG 

score than the MSCI All Countries World Index as a comparator. In 

September 2020, Legal and General were questioned on their approach 

as a firm and how this applies specifically to the strategy. The 

presentation included a case study of avoiding a bond issuer due to ESG 

factors. 

The Trustees also conducted an equity manager selection in June 2020 

and ESG questions were raised to four shortlisted investment managers. 

This is in line with the RI survey results which highlighted the Trustees' 

desire for greater insight into how fund managers are delivering on 

responsible investment, including how their decision making is influence 

by long-term factors.  

The Trustees also discuss a quarterly investment report at Trustee 

meetings. Amongst other analysis, the report includes ESG Ratings on 

the Plan's holdings in equity, fixed income and the DGF. These ESG 

Ratings reflect analysis carried out by the investment adviser that 

assesses the Plan's investment managers on their quality of ESG 

integration as well as the features and impact of their respective 

Stewardship programs. 

 

The Plan's stewardship 
policy 

The relevant extract which covered the year ending 30 September 2020 is 

from the SIP dated June 2019, covering the Plan's voting and engagement 

policies, is as follows: 

" As part of their delegated responsibilities, the Trustee expects the Plan’s 

investment managers to: 

▪ Consider social, environmental or ethical considerations in the 

selection, retention and realisation of investments; and 

▪ Exercise the Trustees' voting rights in relation to the Plan’s assets. 

The Trustees regularly review the continuing suitability of the appointed 

managers and takes advice from the investment adviser regarding any 
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changes. This advice includes consideration of broader stewardship 

matters and the exercise of voting rights by the appointed managers. 

The Trustees have concluded that the decision on how to exercise voting 

rights should be left with their investment managers who will exercise this 

right in accordance with their respective published corporate governance 

policies. These policies are provided to the Trustees from time to time and 

consider the financial interests of the shareholders, which should ultimately 

be to the Plan's benefit. 

Where the Trustees are specifically invited to vote on a matter relating to a 

policy or contract held with any of the Plan's investment managers, the 

Trustees will exercise their right in accordance with what they believe to be 

the best interests of the majority of the Plan's membership." 

Through this report, the Trustees review how the actions of their investment 

managers have aligned with the expectations and principles set out in the 

SIP. The Trustees will set out where they expect more information or 

engagement to be undertaken by their investment managers. 

 

Trustee policy on 
significant votes 

The Trustees consider a significant vote broadly as a vote that was 

against a management recommendation or different from the proxy voting 

service provider recommendation. 

 

Voting and 
engagement: Equities 

Over the reporting period, the Plan was invested in an equity mandate 

with JP Morgan Asset Management ("JPM"). The mandate was structured 

as a fund of funds structure investing in a number of underlying regional 

equity funds as part of the global mandate. 

JPM has been a PRI signatory since 2007. The United Nation Principles 

for Responsible Investment ("PRI" or "UNPRI") is the world’s leading 

proponent of ESG and a global standard setter for better practice. JPM 

also supports the UK Stewardship Code and has been a signatory since 

2010. 

JP Morgan Life Dedicated Fund   

All proxies are voted in-house. JPM uses a third party corporate 

governance data provider, Institutional Shareholder Services ("ISS"), to 

receive meetings notifications, provide company research and process its 

votes. All voting decisions are made on a case by case basis by in-house 

specialists in conjunction with the Analyst and/or Fund Manager in 

reference to the JPM Corporate Governance Policy and Voting 

Guidelines. 

The JPM Life Dedicated Fund is a pooled life fund which invests in global 

equities through a portfolio of regulated collective investment schemes 

operated or managed by JPM. JPM were unable to provide voting 

information at the fund or sub-fund level. General information surrounding 

voting as given above and engagement policies further below for the fixed 

income section still apply.  

The Trustees found it concerning that JPM did not provide voting statistics 

for the equity strategy. This appears to be out of line with the wider 

industry and more transparency is expected from the Plan's investment 

managers. The Plan fully disinvested from the JPM equity fund in October 
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2020 and as such the Trustees do not believe that this matter is 

significant enough to the Plan's current assets to warrant any follow-up 

action.  

 

Voting and 
Engagement: 
Diversified Growth 
Fund 

BlackRock Dynamic Diversified Growth Fund ("BlackRock") 

BlackRock has been a PRI signatory since 2008. BlackRock also supports 

the UK Stewardship Code and has been a signatory since 2010. 

Voting Approach  

BlackRock subscribes to research from ISS and Glass Lewis, which is 

considered along with the company's policy and past engagements in 

voting and engagement analysis. BlackRock uses the electronic voting 

platform provided by the ISS to execute voting instructions, manage client 

accounts and report on voting. In certain markets, BlackRock works with 

proxy voting providers to filter through proposals and flag any that may 

require additional research and engagement. 

BlackRock periodically publishes detailed voting records with explanations 

of voting decisions in documents called 'vote bulletins'. These bulletins 

provide explanations of the most significant votes at shareholder meetings 

and is made public shortly after the meetings. Voting bulletins can be 

found here: https://www.blackrock.com/corporate/about-us/investment-

stewardship#engagement-and-voting-history. 

Summary Voting Statistics 

Dynamic Diversified Growth Fund  

Meetings eligible to vote at 989 

Resolutions eligible to vote on 12696 

% of eligible resolutions voted on 97% 

Of resolutions voted, what % were votes with 
management 

91% 

Of resolutions voted, what % were votes against 
management 

6% 

Of resolutions voted, what % were abstained 1% 

 

Significant Vote Examples 

One example of a situation where BlackRock voted against management 

was with regards to the Airport of Thailand Public Co. Ltd in January 

2020. BlackRock voted against the election of Manu Mekmok and 

Sarawut Benjakul as directors under the rationale that they are "non-

independent directors on inadequately independent boards".  

In another instance, in March 2020, BlackRock voted against the 

management of Akbank TAS in the election of directors and approval of 

director remuneration due to a lack of information being disclosed.  

Engagement Summary  

BlackRock states that they aim to enhance the long-term value of client 
assets through their proxy voting and engagement activities. BlackRock's 
Investment Stewardship team engage with companies in both active and 

https://www.blackrock.com/corporate/about-us/investment-stewardship%23engagement-and-voting-history
https://www.blackrock.com/corporate/about-us/investment-stewardship%23engagement-and-voting-history
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indexed investment strategies, noting the importance of engagement 
within index-based strategies where divestment is not an option. 
BlackRock uses engagement as a tool to raise concerns regarding 
governance and sustainability issues that may affect the long-term 
performance of the company.   

BlackRock are improving their engagement disclosures this year, with the 
aim to: 

▪ Move from annual to quarterly voting data; 

▪ Give prompt explanations of key voting decisions; and 

▪ Enhance disclosure of company engagement. 

As at 30 September 2020, the Dynamic Diversified Growth Fund held 826 
companies in the portfolio. BlackRock engaged with 390 of those 
companies and had multiple engagements with 180. The engagements 
covered the Americas, EMEA and APAC regions and the majority of 
which were on Governance themes, followed by Environmental and 
Social themes.  

Overall, based on the information reviewed, the Trustee is satisfied that 

BlackRock are implementing their responsibility to vote and engage in a 

manner that is consistent with the stewardship policies set out in the Plan's 

SIP. 

 

Engagement: Fixed 
Income 

Besides active equities and diversified growth funds, the Plan has 

allocations to two Multi-Asset Credit funds and an investment grade 

corporate bond mandate. 

The fixed income managers have shared with the investment adviser and 

Trustees information on their ESG integration approach, engagement 

policies and work done to generate improved long-term outcomes in the 

companies they invest. 

The Plan also invests in LDI and liquidity funds, which the Trustees have 

excluded from this report given the nature of these mandates. 

JPM Multi Sector Credit Fund 

Summary Voting Statistics 

 1 October 2019 to 30 

September 2020 

Number of resolutions voted 3 

% resolutions voted 100% 

% of resolutions voted against 

management 

33% 

% resolutions abstained 0% 

 

Significant Vote Example 

JPM have defined “significant” votes as votes where they are a major 

shareholder in portfolios, where the vote is likely to be close or 

contentious or where there may be potential material consequences for 

their clients. They also include certain categories of shareholder 
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proposals, and votes in relation to companies or issues identified on their 

Focus list for engagement as potentially significant votes. 

JPM voted against the remuneration report and abstained in relation to 

the binding remuneration policy at Diploma plc. Incoming CEO Johnny 

Thomson was recruited from Compass Group, after the previous 

candidate to replace the long-serving CEO quit after only 128 days in the 

post. Thompson’s salary is set at very competitive levels for the 

company’s size, and he is also eligible to receive exceptional awards of 

up to 2.5 times salary over the next three years. The Remuneration 

Committee did not pro-rate his annual bonus for the year under review to 

reflect time served. The company has stated that a candidate with the 

appropriate experience and skills was not available in the FTSE250, and 

they needed to come up with a package sufficient to lure Thomson from a 

FTSE100 company. The Remuneration Policy was narrowly passed, with 

44.2% of shareholders voting against. 

Engagement Summary 

JPM believe that regular engagement with investee companies is vital to 

their active heritage. They engage with companies through regular and 

ad-hoc meetings. In their report on Investment Stewardship dated 

February 2020 it's stated that they engaged with 700 companies globally 

over the year.  

For more information on JMPAM voting and engagement activities please 

see: https://am.jpmorgan.com/gb/en/asset-management/liq/about-

us/investment-stewardship/ 

Engagement Example 

In September 2015, the EPA issued a “notice of violation” to a large 
German automaker, accusing the company of violating the US emission 
rules by intentionally installing software in diesel powered cars which 
would act differently under emissions tests in the case of real driving vs. 
testing. Over the last few years, JPM's analyst has met with the company 
6 times; the conversation has been focused on the investigation and 
related governance concerns/reputational risk and encouraging a change 
in company culture, adding more independent board members, and 
accurately disclosing data in order to improve ESG standard. 

 

PIMCO Diversified Income Duration Hedged Fund 

PIMCO has been a PRI signatory since 2011. PIMCO also supports the 

UK Stewardship Code and has been a signatory since 2010. 

Whilst the PIMCO Diversified Income Duration Hedged Fund is not an 

ESG focused fund, and therefore engagement is not a key objective of the 

fund, PIMCO have stated that they engaged with 15-20% of the debt 

issuers at an "advanced" level within the portfolio.  PIMCO's 

engagements are undertaken by their credit analyst team in order to 

encourage improved ESG practices.   

Engagement 

The following case study provided by the manager demonstrates the type 

of engagement activity being carried out on behalf of the Plan: 

During the reporting period, PIMCO has engaged with the South 

American Sovereign Nation government. The South American Sovereign 

https://am.jpmorgan.com/gb/en/asset-management/liq/about-us/investment-stewardship/
https://am.jpmorgan.com/gb/en/asset-management/liq/about-us/investment-stewardship/
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nation has a long history of political tension between the government and 

rebel forces, and while significant social tensions persist, the government 

has been making progress on a resolution with the rebels as well as 

implementing a set of ambitious environmental commitments. PIMCO 

engaged with the government to encourage them along their path to 

environmental sustainability. PIMCO have shared that as foreign 

investors, it is important to see progress on the nation's stated 

sustainability goals and to thoughtfully balance the trade-offs between 

conservation policy and concurrent pushes for greater economic 

development that relies on extractive industries. PIMCO believe while 

there is opportunity for improvement on a number key ESG factors, they 

are encouraged by the meaningful outcomes of the nation's 

environmental sustainability agenda – they have emissions reduction and 

zero deforestation goals for 2030 and a carbon tax that has been in place 

since 2017, driving innovation in carbon pricing. 

LGIM Core Plus Fund 

LGIM has been a PRI signatory since 2010. LGIM also supports the UK 

Stewardship Code and has been a signatory since 2012. 

Engagement Summary 

LGIM is currently working on reporting developments that should allow it 

to provide more targeted strategy level engagement information.  

However, this is not due to be available before 2021. As a result, LGIM is 

unable to provide information about voting and engagement at an 

individual fund level and therefore provided the following information at 

the aggregate firm level.  

LGIM does not outsource its engagement activities. It has a six-step 

approach to engagement activities which includes: 

1. Identifying the most material issues and focus on specific ESG 

themes they are able to address.  

2. Identifying and setting long-term goals for the engagement, which 

often may take many years to occur.  

3. Formulating an engagement strategy, including prioritising 

engagement in companies where they have the biggest holdings, 

which poses the greatest risk and opportunities to market 

performance. 

4. Tracking progress of the engagement activity to assist evaluation of 

stewardship approaches and performance.  

5. Regularly reviewing the progress, impact and success of engagement 

and amend the engagement strategy if required.  

6. Consistent and regular reporting to clients on the engagement 

outcomes and detailing case studies.  

LGIM's engagement policy aims to encourage companies to adopt 

sustainable business models. Engagement at LGIM covers governance in 

its broadest sense looking at all material issues including regulation, 

listing rules, mergers and acquisitions, corporate strategy, and capital and 

financial management.  
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LGIM provided a case study regarding engagement with energy 

companies, including BP, with respect to the shift to a low-carbon 

economy. LGIM and other major shareholders put forward a proposal 

calling on BP to explain how its strategy is consistent with the Paris 

Agreement on climate change. LGIM worked with the board of BP to 

secure its support for the motion. At the company’s annual general 

meeting, the proposal was passed with overwhelming approval from 

shareholders. LGIM have since met BP repeatedly – including its chair 

and CEO – to advise on implementing the resolution. At the time of this 

report, the company has announced industry-leading pledges and 

commitments on climate change, including net zero emissions from its 

operations, net zero carbon emissions from the oil and gas it extracts, and 

a 50% reduction in its carbon intensity (defined as carbon emissions per 

unit of revenue generated). 

The Trustees acknowledge that stewardship may be less directly 

applicable to certain asset classes. With that said, the Trustees still 

expect to see RI-related policies and processes formalised and developed 

over time by all of its managers. Overall, the stewardship activity on fixed 

income investments carried out by the Plan's asset managers is 

satisfactory. 

 

Conclusion Overall, the Trustees are content at present with the stewardship carried 

out on their behalf by the Plan's asset managers. The Trustees believe that 

most of the Plan's managers appear to be exercising their respective voting 

and engagement abilities in a largely responsible manner.  

The Trustees will continue to consider and discuss best practice in these 

areas with their investment adviser and amend policies and action plans 

when needed. 

 


