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Disclaimer thyssenkrupp AG
This presentation has been prepared by thyssenkrupp AG (“thyssenkrupp”) and comprises the written materials/slides for a presentation concerning thyssenkrupp. By attending this 
presentation and/or reviewing the slides you agree to be bound by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into 
whose possession this document comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and the information contained herein (unless otherwise indicated) has been provided by thyssenkrupp. It does not constitute an offer to sell or 
the solicitation, inducement or an offer to buy shares in thyssenkrupp or any other securities. Further, it does not constitute a recommendation by thyssenkrupp or any other party to sell or buy 
shares in thyssenkrupp or any other securities and should not be treated as giving investment, legal, accounting, regulatory, taxation or other advice. This presentation has been prepared 
without reference to any particular investment objectives, financial situation, taxation position and particular needs. In case of any doubt in relation to these matters, you should consult your 
stockbroker, bank manager, legal adviser, accountant, taxation adviser or other independent financial adviser.

The information contained in this presentation has not been independently verified, and no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or 
correctness of the information contained herein and no reliance should be placed on it. To the extent permitted by applicable law, none of thyssenkrupp or any of its affiliates, advisers, 
connected persons or any other person accept any liability for any loss howsoever arising (in negligence or otherwise), directly or indirectly, from this presentation or its contents or otherwise 
arising in connection with this presentation. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contain 
herein. 

This presentation contains forward-looking statements that are subject to risks and uncertainties. Statements contained herein that are not statements of historical fact may be deemed to be 
forward-looking information. When we use words such as “plan,” “believe,” “expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-looking 
statements. You should not rely on forward-looking statements because they are subject to a number of assumptions concerning future events, and are subject to a number of uncertainties 
and other factors, many of which are outside of our control, that could cause actual results to differ materially from those indicated. These factors include, but are not limited to, the following: (i) 
market risks: principally economic price and volume developments; (ii) dependence on performance of major customers and industries, (iii) our level of debt, management of interest rate risk 
and hedging against commodity price risks; (iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures; (v) environmental protection and remediation 
of real estate and associated with rising standards for real estate environmental protection; (vi) volatility of steel prices and dependence on the automotive industry; (vii) availability of raw 
materials; (viii) inflation, interest rate levels and fluctuations in exchange rates; (ix) general economic, political and business conditions and existing and future governmental regulation; and (x) 
the effects of competition. 

Any assumptions, views or opinions (including statements, projections, forecasts or other forward-looking statements) contained in this presentation represent the assumptions, views or 
opinions of thyssenkrupp as of the date indicated and are subject to change without notice. thyssenkrupp neither intends, nor assumes any obligation, unless required by law, to update or 
revise these assumptions, views or opinions in light of developments which differ from those anticipated. All information not separately sourced is from internal company data and estimates. 
Any data relating to past performance contained herein is no indication as to future performance. The information in this presentation is not intended to predict actual results, and no 
assurances are given with respect thereto. 

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of the financial measures that are not defined under 
IFRS, which are termed ‘Alternative Performance Measures’ (APMs). Management uses these measures to monitor the group’s financial performance alongside IFRS measures because they 
help illustrate the underlying financial performance and position of the group. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of 
financial performance, financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the group’s industry. Accordingly, it 
may not be comparable with similarly titled measures and disclosures by other companies.
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Welcome, Housekeeping (5 min) Dr. Claus Ehrenbeck, Head of IR

thyssenkrupp Group of Companies –
on track with transformation and performance (~ 20 min)

Martina Merz, CEO 

Materials Services: 
Committed to realizing sustainable shareholder value 
incl. Q&A session (~ 30 min)

Martin Stillger, CEO

Martin Stillger, CEO
Daniel Wodera, CFO

Break (5 min)

thyssenkrupp nucera: 
A technology leader in hydrogen 
incl. Q&A session (~ 30 min)

Dr. Werner Ponikwar, CEO 

Dr. Werner Ponikwar, CEO
Dr. Arno Pfannschmidt, CFO

Steel Europe: 
Shaping the European green steel market 
incl. Q&A session (~ 30 min)

Bernhard Osburg, CEO

Bernhard Osburg, CEO
Carsten Evers, CFO

Wrap-up & Q&A session (~ 30 min)

End

Martina Merz, CEO
Dr. Klaus Keysberg, CFO
Segment CEOs and CFOs of MX, nucera, SE

AgendaCapital Market 
Update 2022

Agenda

1.00 – 3.30 pm 
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thyssenkrupp Group of Companies –
on track with transformation and performance

Martina Merz, CEO
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Materials 
Services

Industrial 
Components

(BG, FT)

Automotive 
Technology

Steel 
Europe

Marine 
Systems Multi Tracks Corporate 

Headquarters

Recap: Capital Market Day 2021

 Group of Companies concept and transformation plan

 Equity Stories for segments: USPs with strong technology core, digital expertise, concepts for green transformation 

 Mid-term targets based on benchmark ambition and strong performance programs

FY 21/22 financial performance and resumption of dividend payments promised – and delivered

thyssenkrupp 
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• Solid balance sheet 
driven by stringent portfolio streamlining

• Financial KPIs
with continuous significant progress, 
and supported by market tailwinds for 
Steel Europe and Materials Services

• Restructuring program (largest ever)
well progressing

Equity ratio:

39%

Net cash position:

€3.7 bn

Progress FCF bef. M&A

Note: All figures are related to FY 21/22

Headcount reduction:

~10,000

FCF before M&A:

€(0.5) bn

EBIT adj.:

€2.1 bn

2.1

(1.8)

0.8

Progress EBIT adj.

(0.5)

22/23E19/20 20/21

(1.3)

21/22

(5.5)

Focus on performance – thyssenkrupp gained in resilience

mid-high 3-digit €mn
affected by normalization 

of material prices 
at MX and SE 

at least b/e
as clear target and 

next milestone
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EBIT adj. % Increase to a range of 4-6%

FCF bef. M&A Sig. positive by progress in performance and transformation

Note: Mid-term targets related to actual Group portfolio; starting point FY 20/21; depending on actual market challenges (e.g. CoVid-19 development, supply chain issues, inflation, factor cost increases) and cyclicality in businesses

Dividend Resumption of dividend payments a clear target

Segments

Mid-term targets
Targets released in Dec. 2021, set on financial results FY 20/21
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FUNDAMENTAL TRANSFORMATION

Improve operational performance 
of the businesses

Streamline, Improve and Develop; 
Enable / capitalize on green transformation

Skills; Competencies; Know-how; 
Leadership

PERFORMANCE PORTFOLIO PEOPLE

InvestmentsProductivity and EfficiencyPreservation of EBIT and FCF

Resilience plan: Focus at 3 pillars
Assure readiness for necessary contingencies while investing into value and growth opportunities
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Steel Europe

Materials Services Industrial Components Automotive Technology

Marine Systems Multi Tracks

Digitalization and 
sustainable supply chains Energy transition E-mobility and

autonomous driving

Green steel demand National security globally “Hydrogen Economy“                 
(nucera; Uhde)

Promising growth and value opportunities in our portfolio
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Today’s agenda: Examples of growth and value opportunities

 Leading mill independent 
materials processor and 
service provider across 
Europe and NA

 Value opportunity from i.a. 
growth in NA, enhance-
ment of sustainable value 
chains by digitalization

Materials Services thyssenkrupp nucera 

 A technology leader with 
capability for giga-watt 
scale water electrolysis 
plants

 IPO remains preferred 
option to best position for 
the growth opportunities

Steel Europe

 Largest integrated EU steel 
mill strategically located in 
the center of Europe 

 Independent positioning 
offers good prospects for 
the future 

 Decarbonisation plan incl. 
DRI technology in place
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Interim summary of transformation: 

 Solid progress made

 Resilience strengthened

In FY 22/23, transformation will continue

 Businesses drive operational performance

 Segment leadership teams accountable for strategy and performance

 Businesses as enablers of the green transformation

 Portfolio topics, provided that the environment permits

Summary and outlook
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Materials Services

Martin Stillger, CEO
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Extensive experience in 
business management 
within and outside 
thyssenkrupp

Many years of expertise 
in the materials and 
services business

As sales expert strongly 
involved in the design of 
the holistic integrated 
customer management

Martin Stillger
Chairman of the Executive Board 
since 2019

Many years of experience 
in human resources 
management within and 
outside thyssenkrupp

Successful management 
of labor relations and 
resolution of labor 
conflicts

Strong relations to trade 
unions

Extensive international 
experience in corporate 
management within 
thyssenkrupp

Broad background with 
master’s degrees in 
linguistics, literature, and 
business administration

Driven by the concept of 
change

Executive board with strong business acumen

Ilse Henne
Chief Transformation Officer
since 2019

Marc Schlette
Chief Human Resources Officer
since 2020

>30

2008

>20

1999

>5

2013

Years of 
industry 

experience

With 
thyssenkrupp 

since

Daniel Wodera
Chief Financial Officer
since 2019

Restructuring and 
turnaround of the 
stainless steel business 
(AST)

Leading financial 
responsibilities in 
multiple businesses at 
thyssenkrupp since 2008

Driver of multiple cost 
saving and performance 
programs with significant 
impact

>20

2001
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Serving ~250,000
customers worldwide

Average order item

size of €1,0002

~150,000
multi-material products

#1 Germany

#1 Europe

#3 North America

30+ countries

~380 branches

~16,100 employees

Sourcing carbon steel, 
aluminum, stainless steel, 

plastics, and raw materials from 
~4,000 suppliers worldwide

Annual purchase volume

of ~€10 bn2

Materials distributor rankings1 Geographic presence

Suppliers Customers 

Materials Services

1. Mill-independent materials distributors  |  2. At normalized price level

Leading mill-independent materials distributor and service provider across Europe and North America
Materials Services fuels global industry by orchestrating material supply chains between suppliers and customers

m
ill-independent 

om
ni-channel

Raw materials 
and trading

Supply chain 
services

Distribution Service 
center

Digital business models
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Note: Based on Sales FY 21/22  |  1. Excluding Materials Trading and Mill Services |  2. Excluding Germany

Diversified portfolio of materials, end markets and attractive geographic regions

Sales diversified across business models With global footprint focused on Europe and North America1

€16.4 bn

North America
31% 

Europe2

36%
Germany

31%
Asia/Pacific

1%

Middle East/Africa
<1%

14%

20%

12%

42%Carbon steel

Raw materials

Stainless steel

Non-ferrous metals

Plastics
4%

Others

3%

5%

Pipes and tubes

South America
<1%

€16.4 bn

24%

14%

12%

11%

9%
7%

13%

Metal goods and components

Electrical products a. equipment

5%
5%

Other industries

Aerospace

Distributors

Machine shops

Machinery

Construction

Automotive

Flexible multi-material portfolio Serving diversified end markets1 (exemplary customers)

Airbus BoeingBMW BombardierABB

Mercedes BenzMagnaLiebherrJohn Deere

Siemens Tenneco TeslaSchneider VWSchaeffler Group

DEMAG FIAT FordFaureciaBosch Eaton

RenaultPeugeot SamsungMeyer Werft Navistar

47%

32%

21%

Distribution

Supply chain services
& Service center

Raw materials
and trading

STRABAG
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189

129

FY 17/18 FY 21/22 2030

0

-32%

-100%

Climate strategy

We will operate 
climate-neutral by 2030!

Energy-efficiency programs 
including lighting, vehicles, 
and renewable energy

FY 21/22FY 15/16 2030

5.2

1.4
0.0

-73%

-100%

Sep-14 Sep-22 Sep-25

7.3%

16.2%
19.0%

+122%
+17%

We have a vision of 
zero accidents!

Implementation of safety 
measures in all operations

We foster diversity and enrich 
the communities we live in!

Executive pay linked to performance, 
sustainability, and diversity goals

CO2 emissions1 (k metric tons) Accident frequency rate Women in leadership positions
Health and safety Social responsibility

Outperforming on sustainability targets

1. scope 1 + scope 2
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1. Only Materials Stockholding and Processing; excl. mainly direct-to-customer business  | 2. Treated as CAPEX and negative Business Cash Flow according to thyssenkrupp definition  | 3.  Multi-year average

Normalization of market conditions leading to NWC-release and upside for cash flow

FY 18/19 FY 22/23E

• Normalization of record price levels 

5,784Shipments1

k tons

Sales
€ mn

Gross margin
in % of sales 

EBIT adjusted
€ mn

EBIT adjusted
in % of sales 

ROCE

BCF
€ mn

CCR

12,357

12.0%

101

0.8%

2.2%

33

0.3

Mid-term target

>6,000

2-3%

>9%

~0.83

>200

Targets confirmed

FY 20/21

5,265

12,315

15.9%

587

4.8%

23.0%

106

0.2

FY 21/22

4,953

16,444

14.8%

837

5.1%

24.7%

422

0.5

• Normalization of gross margin

• Underlying earnings quality better, 
performance initiatives pay off 

• Up from very low level

• Continuously tight NWC management

• Up, if a non-cash IFRS 16 effect of ~€180 mn
is excluded (lease activation2)
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Operational measures lead to normalized adj. EBIT ~25% above the historical average

Volume 
reduction 

& cost 
inflation

~(130)

Efficiency 
and 

consolidation

New 
customer 
solutions

587

Growth

~80

FY 
21/22

~40

FY 
14/15-
18/19 
Avg

~30

FY 
20/21

837

~+25%

1 2 3

One-time 
positive 

pricing effect 
(FY 20/21)

One-time 
positive 

pricing effect 
(FY 21/22)

Values for comparable portfolio

Driving Performance
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Flexible and agile in turbulent markets

Turbulent market

Disruption in supply chain

Cost inflation

Fluctuation in demand and prices

External challenges Management actions

Leaner, fast, more focused organization
• Closed 25% locations, restructured 2,540 FTE 
• Flexible workforce able to react to changing demand

Broad supplier base
• Consistent delivery record, kept supply chain alive, delivered what we promised
• Further customer solutions ensuring supply chain resilience 

Pricing power and cost pass-through ability
• Pass on higher costs to customers (e.g., transportation, energy)

Asset-light model
• Benchmark performance in network capital efficiency
• Ability to release cash from NWC very short-term
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1. Only materials stockholding and processing; excluding mainly direct-to-customer business  | 2.  Multi-year average

Mid-term targets confirmed - growth, new solutions and strong efficiency gains

FY 
21/22

Growth New 
customer 
solutions

Cost 
inflation

Efficiency 
and 

consolidation

Mid-
term

Mid-term target

>6,000

2–3%

>9%

>200

Shipments1

k tons

EBIT adjusted
in % of sales 

ROCE

BCF

~0.8CCR2

One-time 
pricing effect 
(FY 21/22)

Driving Performance
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Materials Services - highlights

New customer solutions in digital supply chain management and sustainability 

Growth strategy “Materials-as-a-Service” – higher customer retention and higher margins

Market leader profiting from customer trends
Nearshoring, supply chain resilience and sustainability

Growth in North America

Leverage profitable organic and inorganic growth opportunities

Improved cost basis in Europe

Consolidation, digitalization, automation

Rock solid cash flow

ROCE >9%, while delivering consistent cash flow (avg. CCR of ~0.8)
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North America

Europe

Answering customer needs based on market-leading positions in Europe and North America

Mill-independent materials distributor rankings

#1

#3

Nearshoring /
regionalization 

Sustainability is
here to stay  

Resilient 
supply chains 

Ongoing Short to mid term Mid to long term

Higher margin assured

More E-2-E 
transparency and 

planning to mitigate risk 

Accelerated de-
carbonization 

Transfor-
mational
trends

More local stock & 
production

Customer 
needs

0111
1101
1011

• Large number of sites 
performing in excellent network 
offering broad coverage of core 
markets

• Exceptional  customer 
relationship w/ NPS of 54
 customers as expansion 
enabler

Materials Services' global leading 
position:

• securing customers’ supply 
with CO2 reduced products

• enabling closed-loop circular 
material flows

• generating transparency via
digital solutions

• Broad experience in managing 
supply chains even beyond 
material supply

• Strong capabilities in 
digitalization, AI and 
automation

Materials 
Services 
USP
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Invested ~€53 mn in organic North American service center growth 
projects during FY 21/22, representing ~80% of total Materials 
Services' growth investments for the year

Total approved invest of ~€110 mn in targeted North American growth 
projects, of which 70% have already been spent with expected ROCE 
>14%

4 projects operational, 3 projects under construction and well on track, 
2 of them are going to become operational next FY

Materials Services outperforming North America materials market by 
~2% in FY 21/22, further positive effects from ramping up above 
projects to come

Kenosha (WI)
Expansion of processing capability
Machine installation Q2 FY 22/23
Operational Q4 FY 22/23 

Sinton (TX)
New service center on site of new steel mill

Ground-breaking completed Q4 FY 21/22
Operational Q3 FY 22/23 

San Luis Potosí (MEX)
New site with aluminum blanking capability to extend 
market leader position for Materials Services in 
automotive industry
Ground-breaking Q1 FY 22/23
Operational Q1 FY 24/25 

Progress on organic growth in North America
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Modernized cross-regional hubs

Additional performance optimization under way
• Improved ERP system to strengthen digital back bone and 

increasingly drive leveraging of network and inventories
• Continuous improvement in Operational Excellence

Active portfolio management which resulted in the closure of 
two additional non-core units and sale of undersized business 

Restructuring overall target increased to 2,540 FTE and almost
(>95%) completed

Closed / sold FY 21/22

Optimized network through digitally driven consolidation and modernization 
– target of closing 25% of sites almost completed, additional 7 European 
sites closed or sold in FY 21/22 

Modernized locations in Western Germany & the Netherlands, Eastern 
Germany; 
new show case hub Northern Germany ramped up – further hub Southern 
Germany planned

Improved cost basis in Europe


Tabelle1

						» Karte aktualisieren		» Karte aktualisieren (alle)

		ID		Admin 0		Füllfarbe		Linienfarbe		Beschriftung

		AD		Andorra

		AL		Albania

		AT		Austria

		BA		Bosnia and Herzegovina

		BE		Belgium

		BG		Bulgaria

		BY		Belarus

		CH		Switzerland

		CY		Cyprus

		CZ		Czech Republic

		DE		Germany

		DK		Denmark

		EE		Estonia

		ES		Spain

		FI		Finland

		FR		France

		GB		United Kingdom

		GE		Georgia

		GR		Greece

		HR		Croatia

		HU		Hungary

		IE		Ireland

		IQ		Iraq

		IT		Italy

		LI		Liechtenstein

		LT		Lithuania

		LU		Luxembourg

		LV		Latvia

		MC		Monaco

		MD		Moldova

		ME		Montenegro

		MK		Macedonia

		MT		Malta

		NL		Netherlands

		NO		Norway

		PL		Poland

		PT		Portugal

		RO		Romania

		RS		Republic of Serbia

		RU		Russia

		SE		Sweden

		SI		Slovenia

		SK		Slovakia

		SM		San Marino

		SY		Syria

		TR		Turkey

		UA		Ukraine

		VA		Vatican

		XK		Kosovo
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Note: Expert estimation based on historic price levels before 2021-22 price rally  |  1. Over the next 5 Years

New customer solutions open additional market and growth potentials

Growth in digital supply 
chain

Optimization services for design, 
planning, control, execution 
of global supply chains 

Growth with sustainability 

Solutions for the scope 3 
CO2 reduction of our customers

• Further development of strategic partnerships for CO2
reduced material

• Roll out of Scope 1-3 Product Carbon Footprint 
Calculator to provide transparency service for customers 

• Setting up CO2 credit trading desk for customers within 
materials trading business

• Supply chain optimization & risk mitigation services for 
US automotive OEM based on current SCM services

• Partnering with US tech startup to increase supply chain 
transparency of major auto OEM to ensure s/c 
resilience; in addition, piloting of two in-house startups 

• Successful contracting of new Control tower solutions –
won against traditional 3rd party logistic providers

Growth in “established” 
market

~ €32 bn 

~ €41 bn 

Market size CAGR1

8%

10%

~ €170 bn 2%
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1. Represents temporary impact to key financial metrics in a rising / declining price environment for materials distribution business  |  2. Measured from FY 14/15 to FY 20/21 |  3. Includes capitalization of operating leases (IFRS 16 ) – normalized level

Temporary impact1 Rising prices Declining prices

EBIT

Net working capital

Business cash flow

Cash conversion rate

Rock solid cash flow in up and down markets

• Cash conversion rate of ~0.82

• Low capex requirements at ~1.5%3

• of sales

• Asset light business model

• ~80% of capital employed in distribution

• business is net working capital
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Materials Services: Growing, profitable, cash generator

Leading materials distributor and service provider across Europe and North America with ~250,000 customers

Industry leader providing new services and products such as supply chain optimization and new sustainable materials

Deliver above-market growth through organic and inorganic opportunities, especially in North America

Significantly improved cost basis in Europe through digitally driven internal footprint consolidation and
operational efficiency measures

Achieve ROCE >9% in the mid-term with efficient use of net working capital

Provider of a positive cash flow to its shareholders even in years of downturns or strong price induced NWC increases with 
expected average business cash flow above €200 mn for the upcoming years
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Q & A
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thyssenkrupp nucera
A technology leader in hydrogen

25 Nov 2022 | Dr. Werner Ponikwar

You will find the presentation here: 
https://investors.thyssenkrupp-nucera.com/investors/financial-news-and-
publications/

https://investors.thyssenkrupp-nucera.com/investors/financial-news-and-publications/
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thyssenkrupp Group of Companies –
on track with transformation and performance (~ 20 min)

Martina Merz, CEO 

Materials Services: 
Committed to realizing sustainable shareholder value 
incl. Q&A session (~ 30 min)

Martin Stillger, CEO

Martin Stillger, CEO
Daniel Wodera, CFO

Break (5 min)

thyssenkrupp nucera: 
A technology leader in hydrogen 
incl. Q&A session (~ 30 min)

Dr. Werner Ponikwar, CEO 

Dr. Werner Ponikwar, CEO
Dr. Arno Pfannschmidt, CFO

Steel Europe: 
Shaping the European green steel market 
incl. Q&A session (~ 30 min)

Bernhard Osburg, CEO

Bernhard Osburg, CEO
Carsten Evers, CFO

Wrap-up & Q&A session (~ 30 min)

End

Martina Merz, CEO
Dr. Klaus Keysberg, CFO
Segment CEOs and CFOs of MX, nucera, SE

AgendaCapital Market 
Update 2022

Agenda

1.00 – 3.30 pm 



Steel Europe

Bernhard Osburg, CEO
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+130years

of combined industry 
experience committed
to delivering

Chief Technical Officer
since 01/17

• 29Y industry experience

• 9Y tk experience

Dr. Arnd
Köfler

Chief Financial Officer
since 03/20

• 32Y tk & industry 
experience

Carsten
Evers

Chief Executive Officer
since 03/20

• 23Y industry experience

• 18Y tk experience

Bernhard
Osburg

Chief Operations Officer
since 05/22

• 23Y tk & industry
experience

Dr. Heike
Denecke-Arnold

Chief Human Resources
Officer since 04/20

• 25Y industry experience 

• 13Y tk experience1

Markus
Grolms

tkSE 
executive
team

Source: Company Information; 1. Including 10 years at supervisory board tk
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No. 2 flat steel producer in EU with broad end-market exposure

Automotive
Household
Packaging
Construction
Engineering
Other
Energy

9.5 Mt

Crude steel
production

10.5 Mt
Duisburg area
One of the largest 
EU industrial sites

10 sq km

Shipments
9.5 Mt

Production
facilities

20

Revenue
€13.2 bn

Employees
~26,300

Adj. EBITDA Customers
€1.5 bn ~1,200

Shipments by end market
(21/22) 

Energy distribution/transformersSpecial vehicles

Building components

Energy generation/turbines

Packaging

Consumer durablesAutomotive

General industry
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1. Heavy Plate not included;  2. Reported in business segment Multi Tracks

Adjusted EBIT improvement of ~€2.0 bn within two fiscal years
Adjusted EBIT [€ mn]

Development and drivers

• Spread driven by ability to adjust 
customer pricing partly offset by 
increasing raw material prices

• Execution of performance 
measures from Strategy 20-30 
amounting in total ~€430 mn

• Countereffects are associated 
with energy costs and supply 
chain disruptions

• Successful turnaround Electrical 
Steel with EBIT improvement of 
~€160 mn

116

Adj. EBITDA

(52) €/t
Adj. EBITDA

39 €/t

Adj. EBIT 
19/201

Adj. EBIT 
20/21

(820)

Spread Performance Countereffects Adj. EBIT 
21/22

Adj. EBITDA

157 €/t

1.200

+1.1 bn
Strategy 20-30 impact: ~€330 mn
thereof

Operational excellence ~€175 mn

Closure Heavy Plate2 ~€100 mn

Headcount reduction ~€50 mn

Strategy 20-30 impact:

Operational excellence

Headcount reduction

~€100 mn
~€60 mn

~€40 mn

Strategy

20-30 Strategy

20-30
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Investment Highlights – Milestones within focus areas since the last Capital Market Day 

3 4 5
Green Transfor-
mation – strong 
positioning in 
green steel 
market

Turnaround 
program in 
execution

Core portfolio 
benefitting from 
global electri-
fication & 
decarbonization 
mega trends
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Investment decision taken for 
DR plant smelter combination

Innovative combination of DR plant with 2 smelters 

Positive discussions with potential partners on 
opportunities to enable the decarbonization 
roadmap of tkSE

Shaping green steel market with bluemint® steel products

Initially
planned

1,2

Execution

2,5

2x
mt DRI capacity

Direct reduction (DR) plant 
& 2 smelters (SAF) 

>40 customers 
for bluemint® pure, 

recycled & powercore®

>1.6 mt marketed in MoUs 
since investment decision

in 1st DR plant 

3 Doubling the capacity to enter the growing green steel market through larger DR plant



Essen, November 25, 2022  |  Capital Market Update 2022

TRANSFORMATION

Targets EBIT & EBITDA
improvement

Continuous Adj. EBITDA €/t 
improvement since 19/20:

Realized EBIT improvement by 
Strategy 20-30 until 21/22:

€430 mn

Results achieved so far
(09/2022)

Headcount reduction approx. 2.600

Operational Excellence

Electrical Steel turnaround achieved

Heavy Plate closed

Walking beam furnace & hot dip galva-
nizing line & coating line completed

Portfolio measures defined

~ €800 mn CAPEX investment 
initiated

Green products: First bluemint®

volumes successfully marketed

Decision to build a large DR-plant
(2.5 Mt) in Sep-22

PERFORMANCE

PORTFOLIO

19/20 20/21 21/22

(52)

39

157

+209

Mid-term target: > €700 mn
Long-term: €1bn EBIT growth

4 Major proof points of our Strategy 20-30
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1 Price-adjusted. Weighted average of the countries. Weighted by the GDP of 2021 in US-Dollar; 2 www.marktwatch.com -Construction for time period 2021-2027

• As a result of the war in Ukraine, we expect an economic setback in the EU

• Impacts from US Inflation Reduction Act 2022 are affecting US Market
• Chinese government guidelines and targets to impact steel market outlook

Market environments are changing 

Strategic drivers: Revision and reprioritization 
of Strategy 20-30 with focus for next 18 months

PERFORMANCE

PORTFOLIO
TRANS-

FORMATION

Decarbonization

Transformational 
mindset and
performance orientation

Risk controlled 
implementation of 
investment concepts

Operating model 
& Business steering

Estimated gross domestic 
product growth rates1 [%]

2024E

2.2%

2021

5.2%

2021 2022E

3.1%

2022E 2023E

0.4%

EU

2024E

3.0%

2021

5.9%

2021 2022E

2.5%

2022E 2023E

1.8%

World

2021-27 CAGR (globally)2

Medium-term outlook for key steel 
end-markets positive – a sustained 
period of steel demand strength

Automobile 
production 

Infrastructure/
construction

+3.2% +3.1%

5 Difficult market environment requires continuous review and adjustment of our Strategy 20-30

http://www.marktwatch.com/
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1. Cycle and risk adjusted average targets; 2. Excluding green transformation; ratio BCF/EBIT as reported

Outlook 22/23 and mid-term targets

KPIs 21/22 22/23E Comments on outlook 22/23 Mid-term targets1

Shipments [mt] 9.5 ~ 11.0• Shipments remain largely stable 

• Sales slightly below last FY due to lower 
price conditions

• Profitability down to an amount in the 
mid three-digit € mn range, partly offset 
by further implementation of our Steel 
Strategy 20-30 to improve productivity 
and performance

• BCF supported by further NWC release 
as planned

Adj. EBITDA [€/t] 157 ~ 100

Adj. EBIT [€ bn] 1.2 > 0.7

Adj. EBIT margin [%] 9.1 6-7

BCF [€ bn] (0.1) > 0.3

CCR2 > 0.4
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Steel Europe 

Committed to
realizing sustainable 
shareholder value

Purpose

Our sustainably 
produced steel is the 
foundation of industrial 
value creation

Execute and
further deliver
Strategy 20-30

€430 mn realized
until FY 21/22

Realize breakthrough 
in Green 
Transformation

Deliver EBITDA 
margins and cash 
flow targets

Leverage and enhance 
technological 
leadership

Investment decision 
1st DR-plant with 2.5 Mt
DRI capacity

Continuous EBITDA/t 
improvement since 
FY 19/20

~ €800 mn CAPEX
investment initiated



Q & A
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AgendaCapital Market 
Update 2022

Agenda

1.00 – 3.30 pm 

(

Welcome, Housekeeping (5 min) Dr. Claus Ehrenbeck, Head of IR

thyssenkrupp Group of Companies –
on track with transformation and performance (~ 20 min)

Martina Merz, CEO 

Materials Services: 
Committed to realizing sustainable shareholder value 
incl. Q&A session (~ 30 min)

Martin Stillger, CEO

Martin Stillger, CEO
Daniel Wodera, CFO

Break (5 min)

thyssenkrupp nucera: 
A technology leader in hydrogen 
incl. Q&A session (~ 30 min)

Dr. Werner Ponikwar, CEO 

Dr. Werner Ponikwar, CEO
Dr. Arno Pfannschmidt, CFO

Steel Europe: 
Shaping the European green steel market 
incl. Q&A session (~ 30 min)

Bernhard Osburg, CEO

Bernhard Osburg, CEO
Carsten Evers, CFO

Wrap-up & Q&A session (~ 30 min)

End

Martina Merz, CEO
Dr. Klaus Keysberg, CFO
Segment CEOs and CFOs of MX, nucera, SE



Essen, November 25, 2022  |  Capital Market Update 2022

1 Comprehensive transformation plan for Group of Companies with execution track record

3 Strong expertise in materials distribution/services, engineering, digital competence as base for profitable growth 

2 Full commitment to both performance on benchmark level for each segment and reliably +ve free cash flow

4 Enabler and benefiting from energy transition

5 ESG as CEO priority and integrated in all businesses

6 Resumption of dividend payment a clear target

Transforming to sustained value creation
Investment highlights
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Final Q&A Session
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Thank you for your interest in the
thyssenkrupp Capital Market Update 2022
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