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Q1: A confirming start into FY 2022/23 (I)

Margin

Sales

€9.0 bn
0% YoY

EBIT adj.

€254 mn
(33)% YoY
+58% QoQ

FCF bef. M&A

€(365) mn
+€494 mn YoY

EBITDA adj.

€477 mn
(21)% YoY
+22% QoQ 5.3% 2.8%
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Net Cash

€3.3 bn
+€0.6 bn YoYB
al

an
ce

 s
he

et
 

Equity Ratio

40%
+8.3%-pts. YoY

Pensions

€5.7 bn
€(2.0) bn YoY

Valuable assets, e.g.:

- Elevator stake
- nucera

EBIT adj. for all businesses in line with our forecast – FCF bef. M&A ahead of our forecast

Normalization of material prices (at Materials Services) drive EBIT adj. development YoY 

Ongoing strong balance sheet 
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Q1: A confirming start into FY 2022/23 (II)

ESG: thyssenkrupp on the CDP “Climate A List” for the 7th time in a row

Order funnel in our hydrogen and renewables related businesses expanding 

o nucera: Order from Unigel, Brazil, for 60 MW H2 electrolysis plant

o Uhde Ammonia: MoU with Adnoc, United Arab Emirates, for Ammonia Cracker

o Bearings: Order intake from wind turbine manufacturers increasing

Next portfolio actions at Multi Tracks in progress

Performance initiatives with defined top- and bottom-line levers on track:
low 3-digit € mn amount supporting financial targets

Largest restructuring program ever progressing; more than 10,000 FTEs already reduced
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FCF bef. M&A with significant improvement mainly driven by lower NWC build-up

FCF bef. M&A [€ mn]

9.09.0 10.6

0%

(858) (365)

1,565

58%

Sales [€ bn]

EBITDA adj. [€ mn]

602
391 477

(21)%

378
161 254

(33)%
EBIT adj. [€ mn; %]

Q1 21/22 Q1 22/23Q4 21/22

2.8%1.5%4.2%

5.3%3.7%6.7%

• Robust top-line development: Higher sales of almost all other businesses offset by sale of AST

• Price normalization at MX offsetting higher earnings contribution at AT, SE and MS

o Effects from destocking of (auto) customers at MX and SE 

o Performance and restructuring measures supporting all businesses

• FCF bef. M&A significantly improved and ahead of our forecast

o Planned (seasonal) but moderate NWC build-up

o Early customer payments at most segments (particularly MS)
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MX: Lower prices and volumes (destocking) 
especially in the distribution business in Europe

IC: Affected by higher factor costs; 
higher competition (wind China) at BG; 
temp. maintenance stoppages at FT

AT: Higher customer demand, operational 
improvements and price measures to tackle 
surged cost base; PY with +ve one-timer

SE: Benefitting from longer-term contracts; 
but high costs (mainly energy) and record low 
shipments (below 2mt); incl. +ve effects from
CO2 emission rights (~€80 mn)

MS: Focus on performance improvement;
margins in order backlog stabilized

MT: Lower contribution due to sale of AST; 
almost all remaining businesses with clear 
improvements

Price normalization YoY at MX offsetting higher earnings contribution by AT, SE and MS
Q1 EBIT adj. [€ mn] 

20

38

43

20

SE MTMX ATIC MS HQ/
Others

Group

177
(17)

(27)

254

(199)

124

(18)

(25)

5

(18)

52

(44)

14

1

(16)

60

38

(4)

(123)

93

∆YoY

∆QoQ

2.8%

Margin

EBITDA/t 
at €127/t
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Management view on the quarters to come in FY 22/23

Expected trading conditions 

o Macro environment with stabilization in spring, gradual 
upswing towards rest of FY 

o China reopening 

o Auto sector to work on its order backlog as supply chain 
pressures continue to ease  

o First signs of restocking already noticed in Jan 23

o Normalization of energy prices, despite ongoing volatility

o Continued effective cost pass-on including wage increases

Q1 in line with 
our forecast

Q2 determined by SE (renewed 
contract prices / still high cost 
(moving avg.) level)

Q1 Q2 Q3E and Q4E

Q3 and Q4 with progressing 
EBIT adj. and +ve FCF bef. M&A

Q3E and Q4E with sig. step up in earnings and cash generation

o Opportunities from continued upswing in spot market prices and 
higher shipment levels at MX and SE 

o Components businesses with top-line growth

o MS with execution of higher quality order backlog

o Ongoing performance and restructuring initiatives across all segments

o Sig. NWC release 
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Act
FY 21/22

Outlook
FY 22/23

Q1 Q2E

Sales €41.1 bn Sig. decrease €9.0 bn

EBIT 
adj.

€2.1 bn

Mid to high 3-digit € mn range
• Normalization of material prices at MX and SE 
• Higher factor costs
• Improvements at AT and MT

€254 mn

EBITDA 
adj.

€3.0 bn D/A of ~€1 bn to be considered €477 mn

FCF bef. 
M&A

€(0.5) bn At least b/e €(365) mn

Outlook FY 22/23 confirmed

GDP assumptions 20231: 

o Germany +0.3% [(1.5)%]

o EU +0.2% [(0.6)%]

o USA +0.5% [(0.5)%]

o China +5.0% [+4.4%]

1. Source: IHS Markit; numbers in square brackets refer to previous assumptions from Annual Report FY 2021/22 

“broadly stable” 

Q1/Q2 shift of 
pre-payments has
to be considered
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FCF bef. M&A: Improvement to at least b/e as highest priority in FY 22/23 
[€ bn]

InvestEBIT adj.
FYE 22/23

OthersD/A FCF bef. M&A
22/23

Restruc.NWC

low
3-digit €mn

Release to 
continue

≥b/e

mid-high 
3-digit € mn

Incl. taxes, 
interests and 

pensions

• Higher YoY (incl. IFRS 16 effect 
of low-mid 3-digit €mn)

• Active mgmt. steering with 
potential flexibility

Incl. IFRS 16 effects 
(low-mid 3-digit €mn)

Upside going forward …

• Mid-term target: 
sig. +ve FCF bef. M&A

• Progress in performance, portfolio 
and transformation

• Fixing cash losses at MT

• Reduction of restructuring cash out

• Normalized (still above D/A) invest 
levels in the longer-term

19/20

(5.5)

20/21

(1.3)

(0.5)

21/22 22/23 …

sig. +ve
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// Comprehensive transformation plan for Group of Companies with execution track record

// Strong materials and engineering expertise as well as digital competence as base for profitable growth 

// Full commitment to both performance on benchmark level for each segment and sustainable free cash flow

// Enabler and profiteer from energy transition

// ESG as CEO priority and integrated in all businesses

// Dividend payment a clear target

Transforming to sustained value creation
Investment highlights

MX IC AT SE MS MT



Q&A Session
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Disclaimer thyssenkrupp AG
This presentation has been prepared by thyssenkrupp AG (“thyssenkrupp”) and comprises the written materials/slides for a presentation concerning thyssenkrupp. By attending this 
presentation and/or reviewing the slides you agree to be bound by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into 
whose possession this document comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and the information contained herein (unless otherwise indicated) has been provided by thyssenkrupp. It does not constitute an offer to sell or 
the solicitation, inducement or an offer to buy shares in thyssenkrupp or any other securities. Further, it does not constitute a recommendation by thyssenkrupp or any other party to sell or buy 
shares in thyssenkrupp or any other securities and should not be treated as giving investment, legal, accounting, regulatory, taxation or other advice. This presentation has been prepared 
without reference to any particular investment objectives, financial situation, taxation position and particular needs. In case of any doubt in relation to these matters, you should consult your 
stockbroker, bank manager, legal adviser, accountant, taxation adviser or other independent financial adviser.

The information contained in this presentation has not been independently verified, and no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or 
correctness of the information contained herein and no reliance should be placed on it. To the extent permitted by applicable law, none of thyssenkrupp or any of its affiliates, advisers, 
connected persons or any other person accept any liability for any loss howsoever arising (in negligence or otherwise), directly or indirectly, from this presentation or its contents or otherwise 
arising in connection with this presentation. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contain 
herein. 

This presentation contains forward-looking statements that are subject to risks and uncertainties. Statements contained herein that are not statements of historical fact may be deemed to be 
forward-looking information. When we use words such as “plan,” “believe,” “expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-looking 
statements. You should not rely on forward-looking statements because they are subject to a number of assumptions concerning future events, and are subject to a number of uncertainties 
and other factors, many of which are outside of our control, that could cause actual results to differ materially from those indicated. These factors include, but are not limited to, the following: (i) 
market risks: principally economic price and volume developments; (ii) dependence on performance of major customers and industries, (iii) our level of debt, management of interest rate risk 
and hedging against commodity price risks; (iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures; (v) environmental protection and remediation 
of real estate and associated with rising standards for real estate environmental protection; (vi) volatility of steel prices and dependence on the automotive industry; (vii) availability of raw 
materials; (viii) inflation, interest rate levels and fluctuations in exchange rates; (ix) general economic, political and business conditions and existing and future governmental regulation; and (x) 
the effects of competition. 

Any assumptions, views or opinions (including statements, projections, forecasts or other forward-looking statements) contained in this presentation represent the assumptions, views or 
opinions of thyssenkrupp as of the date indicated and are subject to change without notice. thyssenkrupp neither intends, nor assumes any obligation, unless required by law, to update or 
revise these assumptions, views or opinions in light of developments which differ from those anticipated. All information not separately sourced is from internal company data and estimates. 
Any data relating to past performance contained herein is no indication as to future performance. The information in this presentation is not intended to predict actual results, and no 
assurances are given with respect thereto. 

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of the financial measures that are not defined under 
IFRS, which are termed ‘Alternative Performance Measures’ (APMs). Management uses these measures to monitor the group’s financial performance alongside IFRS measures because they 
help illustrate the underlying financial performance and position of the group. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of 
financial performance, financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the group’s industry. Accordingly, it 
may not be comparable with similarly titled measures and disclosures by other companies.
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