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New structure to reduce complexity and bundle decarbonization technologies in a dedicated segment
Executive Summary: What will happen from FY 23/24 onwards?
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New structure1

Bundling automotive businesses
Re-allocating Forged Technologies, Springs & Stabilizers and 
Automation Engineering to Automotive Technology due to similar 
end customer structure2

Bundling decarbonization technologies
Forming the base to enhance key technologies by integrating 
Bearings, nucera, Polysius and Uhde in a dedicated segment to 
enable Green Transformation at our customers across industries

Dissolving Multi Tracks
Served its purpose as it was originally set-up as a temporary 
vehicle for M&A

Dissolving Industrial Components
Due to (re-)allocation of Bearings and Forged Technologies

1. TK Elevator stake will be allocated from Multi Tracks to tkAG (Corporate)     2. M&A process for Spring & Stabilizers and Automation Engineering ongoing

https://brandfactory.thyssenkrupp.info/de/icons.html#icon349
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• Technology leader and plant engineer, e.g. for 
green ammonia and ammonia cracker 

• Ammonia as important transport medium for 
hydrogen

Uhde

• Paving the way for climate-neutral 
transformation of the cement industry 

• Solutions to reduce CO2 within production 
process (e.g. CO2 capture)

Polysius

• Technology leader in electrolysis plants to 
produce green hydrogen

• Successful IPO underpins potential of hydrogen 
market and its growth perspective

nucera

Decarbon Technologies bundles key technologies for Green Transformation 
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• No 1 supplier for slewing bearings and rings 
• Mission critical components for wind energy
• Enormous opportunities from global expansion 

plans for wind energy

Bearings
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Long-time experience
Best-practices have been acquired over 
decades

Profound experience
Expert knowledge in a broad range of 
international plant engineering

Precondition for additional growth
Large installed base and close customer 
relations as catalyst for additional (service) 
business

Market presence and experience Key messages

Access to

70%
of cement plants 

globally

~2,000
chemical and process 

plants world-wide 
built

~35%
of cement plants 

world-wide 
built

partially >160
years of industrial 

knowledge

~600
electrochemical 

plants world-wide 
built 

nucera Uhde Polysius

Significant market presence and ready for additional growth

DT overallBearings

1,000
multi-megawatt

rotor bearing
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Key highlights Decarbon Technologies
Finale Abstimmung?

Enabler for decarbonization across industries and market leader in attractive key technologies

Well-established businesses with access to customers and large installed base

Clear path for commercializing decarbonization technologies with strong focus on performance

Consequent initiatives to enhance execution excellence at industrial large-scale projects

Global Player with regional customer focus on main growth markets

Significant order backlog and strongly growing order intake with attractive margins 

Experienced management with cross-industrial expertise
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Sep 18, 2023: Berenberg Goldman Sachs Conference, Munich

Nov 22, 2023: FY 22/23 results
• Annual report incl. FY 23/24 guidance
• Conference call with analysts and investors
• Further details on new performance program (“APEX”), incl. DT mid-term target

What is yet to come?
Upcoming IR Events

Sep 21, 2023: 12. Baader Investment Conference, Munich
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Appendix
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thyssenkrupp group structure from FY 23/24 onwards
FY 21/22: Sales of €41.1 bn, EBIT adj. of €2.1 bn

1. FY 21/22 l  2. Pro forma figures, AT with new structure incl. Forged Technologies, Springs & Stabilizers and Automation Engineering

Sales1

EBIT adj.1

Automotive 
Technology2

€7.1 bn

AT

€142 mn

Decarbon 
Technologies2

DT

€2.9 bn

€(46) mn

Materials 
Services

MX

€16.4 bn

€837 mn

Steel 
Europe

SE

€13.2 bn

€1,200 mn

Marine 
Systems

MS

€1.8 bn

€32 mn

MX Leading mill-independent materials processor and service provider across Europe and North America with ~250,000 customers

AT One of the leading suppliers (e.g. high-tech components and systems) and engineering partners to the international automotive industry 

SE Largest integrated European steel mill strategically located in the center of Europe with a future leading role in decarbonization of the steel industry

MS Industry leading Maritime Portfolio

DT Leading businesses with key technologies to enable Green Transformation at our customers across industries
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Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 1,734 831 953 1,635 5,153 1,021 1,000 1,098

Sales 692 746 712 792 2,941 848 856 855

EBITDA 40 23 9 (37) 34 44 72 8

EBITDA adjusted 42 27 11 (32) 48 45 75 17

EBIT 15 (3) (17) (59) (63) 18 46 (29)

EBIT adjusted 18 2 (15) (50) (46) 19 49 (10)

EBIT adj. margin (%) 2.6 0.2 (2.1) (6.4) (1.6) 2.2 5.7 (1.2)

tk Value Added (154)

Ø Capital Employed 1,059 1,099 1,122 1,132 1,132 1,149 1,157 1,167

BCF (62) (39) (29) (23) (153) (4) (9) (38)

Capital spending
(incl. IFRS 16 - lease activation) (37) (31) (26) (55) (149) (17) (25) (22)

CF from divestm. 4 1 1 0 6 0 0 1

CF for investm. (27) (30) (27) (52) (135) (15) (23) (18)

2021/22 2022/23

Decarbon Technologies – pro forma financials 
[€ mn]
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Q1 Q2 Q3 Q4 FY Q1 Q2 Q3

Order intake 1,567 1,784 1,791 2,120 7,263 2,047 2,031 2,063

Sales 1,597 1,693 1,794 2,032 7,116 1,884 2,009 2,045

EBITDA 99 74 92 191 456 118 181 117

EBITDA adjusted 98 74 85 178 434 119 182 120

EBIT 16 (3) (7) 84 90 31 106 41

EBIT adjusted 28 5 11 99 142 46 108 44

EBIT adj. margin (%) 1.7 0.3 0.6 4.9 2.0 2.4 5.4 2.2

tk Value Added (201)

Ø Capital Employed 3,294 3,328 3,375 3,418 3,418 3,521 3,532 3,550

BCF 87 (80) (11) 91 87 15 (88) 111

Capital spending
(incl. IFRS 16 - lease activation) (61) (52) (64) (133) (310) (75) (74) (83)

CF from divestm. 5 2 7 0 15 1 (0) 0

CF for investm. (58) (51) (56) (126) (290) (69) (59) (77)

2021/22 2022/23

Automotive Technology (new setup) – pro forma financials
[€ mn]
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Disclaimer thyssenkrupp AG
This presentation has been prepared by thyssenkrupp AG (“thyssenkrupp”) and comprises the written materials/slides for a presentation concerning thyssenkrupp. By attending this 
presentation and/or reviewing the slides you agree to be bound by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into 
whose possession this document comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and the information contained herein (unless otherwise indicated) has been provided by thyssenkrupp. It does not constitute an offer to sell or 
the solicitation, inducement or an offer to buy shares in thyssenkrupp or any other securities. Further, it does not constitute a recommendation by thyssenkrupp or any other party to sell or buy 
shares in thyssenkrupp or any other securities and should not be treated as giving investment, legal, accounting, regulatory, taxation or other advice. This presentation has been prepared 
without reference to any particular investment objectives, financial situation, taxation position and particular needs. In case of any doubt in relation to these matters, you should consult your 
stockbroker, bank manager, legal adviser, accountant, taxation adviser or other independent financial adviser.

The information contained in this presentation has not been independently verified, and no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or 
correctness of the information contained herein and no reliance should be placed on it. To the extent permitted by applicable law, none of thyssenkrupp or any of its affiliates, advisers, 
connected persons or any other person accept any liability for any loss howsoever arising (in negligence or otherwise), directly or indirectly, from this presentation or its contents or otherwise 
arising in connection with this presentation. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contain 
herein. 

This presentation contains forward-looking statements that are subject to risks and uncertainties. Statements contained herein that are not statements of historical fact may be deemed to be 
forward-looking information. When we use words such as “plan,” “believe,” “expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-looking 
statements. You should not rely on forward-looking statements because they are subject to a number of assumptions concerning future events, and are subject to a number of uncertainties 
and other factors, many of which are outside of our control, that could cause actual results to differ materially from those indicated. These factors include, but are not limited to, the following: (i) 
market risks: principally economic price and volume developments; (ii) dependence on performance of major customers and industries, (iii) our level of debt, management of interest rate risk 
and hedging against commodity price risks; (iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures; (v) environmental protection and remediation 
of real estate and associated with rising standards for real estate environmental protection; (vi) volatility of steel prices and dependence on the automotive industry; (vii) availability of raw 
materials; (viii) inflation, interest rate levels and fluctuations in exchange rates; (ix) general economic, political and business conditions and existing and future governmental regulation; and (x) 
the effects of competition. 

Any assumptions, views or opinions (including statements, projections, forecasts or other forward-looking statements) contained in this presentation represent the assumptions, views or 
opinions of thyssenkrupp as of the date indicated and are subject to change without notice. thyssenkrupp neither intends, nor assumes any obligation, unless required by law, to update or 
revise these assumptions, views or opinions in light of developments which differ from those anticipated. All information not separately sourced is from internal company data and estimates. 
Any data relating to past performance contained herein is no indication as to future performance. The information in this presentation is not intended to predict actual results, and no 
assurances are given with respect thereto. 

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of the financial measures that are not defined under 
IFRS, which are termed ‘Alternative Performance Measures’ (APMs). Management uses these measures to monitor the group’s financial performance alongside IFRS measures because they 
help illustrate the underlying financial performance and position of the group. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of 
financial performance, financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the group’s industry. Accordingly, it 
may not be comparable with similarly titled measures and disclosures by other companies.
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