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Management summary Q1 23/24

• Simplified group structure incl. set-up of Decarbon Technologies

• Sale of remaining 55% of thyssenkrupp Industries India (DT Polysius) signed 

• Ongoing talks on stand-alone solutions for SE and MS

• Q1 numbers in line with expectations

• Full-year guidance confirmed for EBIT adj. and FCF bef. M&A

• Focus of the Executive Board on operational performance and portfolio: each segment with 
clear management accountability

• “APEX” well on track and stabilizing Q1 earnings

• Leveraging business opportunities as enabler of green technologies and decarbonization

• Signing of two projects during COP28: New partnerships on a global scale

− Polysius and FCI (UAE) will cooperate to replace fossil fuel in cement production

− Uhde and Gulf Biopolymers are planning to build a biopolymers plant

Portfolio

Performance

Green Transformation
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Positive effect of up to €2 bn on EBIT adj. by fiscal year 24/25

Initial progress and measures already implemented

Business models

Transformation of service 
business in the Decarbon 

Technologies segment

Sales

Marketing of by-products 
such as granulated blast 
furnace slag from steel 

production 

Assets

Renegotiation of leasehold 
contracts for shipyard 
capacities at Marine 

Systems

Sales

Expansion of the service 
business in materials 

trading for an aerospace 
company
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Performance highlights
Start into FY 23/24 as expected in a challenging market environment

FCF bef. M&A affected by lower pre-payments MSEarnings development of all businesses as expected, 
supporting full-year guidance

Q1

FCF bef. M&ASales

€8.2 bn
-9% YoY

-€531 mn
-€166 mn YoY

EBIT adj.

€84 mn
-50% YoY

1.0 %

Margin
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Balance sheet highlights
Our Group transformation journey is backed by a strong balance sheet and enabling us to capture strategic opportunities

Net cash

€3.8 bn
-€0.5 bn YTD

Equity ratio

36.2 %
-1.9%-pts. YTD

Pensions

€6.1 bn
+€0.6 bn YTD

Providing resilience while navigating through macro uncertainties Decreasing interest rates driving 
pensions and equity ratio
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Q1 Group performance
Start into FY 23/24 as expected in a challenging market environment

• Softer spot market prices at MX and SE

• Lower total shipments at MX
€ bn

Sales

€ mn; %

EBIT adj.

€ mn

FCF bef. M&A

9.0 8.8 8.2

-9%

168

88 84

-50%

-365
-531

597

-166

• Reduction in spot market price development affected particularly MX and SE

• Efficiency measures counteracted top-line price decline to large extent 

• APEX stabilized performance at all businesses

• FCF bef. M&A with typical seasonality (incl. NWC build-up) and fully in line 
with full-year guidance

− MS as swing factor (PY with sig. milestone payments)

− Q4 with some earlier than expected customer payments 

Q1 22/23 Q1 23/24Q4 22/23

1.0%1.0%1.9%
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EBIT adj. by segment
APEX stabilizing Group performance in an overall ongoing challenging market environment

Note: Figures in € mn

AT Enhanced performance in an overall robust 
market environment; lower material costs vs. 
increase in personnel expenses (inflation)

DT Performance and efficiency measures only 
partially compensate decline across the 
segment

MX Weak demand especially in Europe; lower 
average price levels and shipments offset by 
lower freight costs and cost measures

SE Cost improvements (mainly energy), offset 
by significant reduction in spot market price 
development; shipments almost stable YoY

MS Following sales and order execution; focus 
on performance improvement; initiatives 
secure margins in new orders and stabilize 
profitability of order backlog

HQ/
Others

Higher administrative costs and less +ve
one-time reconciliation effects YoY

48

84

26

69

17

AT DT MX SE MS HQ/
Others

Group

-17

-59

∆YoY 3 -36 6 -21 -2 -33 -84

1.0 %Margin

YoY comments 
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Outlook FY 23/24 

Sales

EBIT adj.

FCF bef. M&A

FY 22/23 Outlook FY 23/24

€37.5 bn
At the prior-year level
(prior: Slightly up)

€0.7 bn

High 3-digit € mn range

Up; low-mid 3-digit € mn range

Largely stable

Up; low 3-digit € mn range

Up; mid 3-digit € mn range

Up; high 2-digit € mn range

€0.4 bn Low 3-digit € mn range

AT

DT

MX

SE

MS
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Each segment with clear commitment to mid-term target for FYE 24/25

1. M&A process for Spring & Stabilizers and Automation Engineering ongoing  |  2. Multi-year average

AT (excl. SP/AE1)

7-8%

≥0.5

ROCE

>9%

EBIT
adj.%

CCR

DT

>5.0%

>0.6

MX

2-3%

~0.82

SE

6-7%

>0.4

Adj. EBITDA/t2

~€100

MS

6-7%

~1.0

Adjustment of 
costs, aligned 
with portfolio 
development

HQ

thyssenkrupp Group

EBIT adj. %

Increase to a range of 4-6%

FCF bef. M&A

Sig. +ve by progress in 
performance and transformation

Dividend

Reliable dividend payment



Q&A Session
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Disclaimer thyssenkrupp AG

This presentation has been prepared by thyssenkrupp AG (“thyssenkrupp”) and comprises the written materials/slides for a presentation concerning thyssenkrupp. By attending this presentation and/or reviewing the slides you agree to be bound 
by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and the information contained herein (unless otherwise indicated) has been provided by thyssenkrupp. It does not constitute an offer to sell or the solicitation, inducement or an offer to buy shares 
in thyssenkrupp or any other securities. Further, it does not constitute a recommendation by thyssenkrupp or any other party to sell or buy shares in thyssenkrupp or any other securities and should not be treated as giving investment, legal, 
accounting, regulatory, taxation or other advice. This presentation has been prepared without reference to any particular investment objectives, financial situation, taxation position and particular needs. In case of any doubt in relation to these 
matters, you should consult your stockbroker, bank manager, legal adviser, accountant, taxation adviser or other independent financial adviser.

The information contained in this presentation has not been independently verified, and no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information contained herein and 
no reliance should be placed on it. To the extent permitted by applicable law, none of thyssenkrupp or any of its affiliates, advisers, connected persons or any other person accept any liability for any loss howsoever arising (in negligence or 
otherwise), directly or indirectly, from this presentation or its contents or otherwise arising in connection with this presentation. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or 
reliability of the information contain herein. 

This presentation contains forward-looking statements that are subject to risks and uncertainties. Statements contained herein that are not statements of historical fact may be deemed to be forward-looking information. When we use words such 
as “plan,” “believe,” “expect,” “anticipate,” “intend,” “estimate,” “may” or similar expressions, we are making forward-looking statements. You should not rely on forward-looking statements because they are subject to a number of assumptions 
concerning future events, and are subject to a number of uncertainties and other factors, many of which are outside of our control, that could cause actual results to differ materially from those indicated. These factors include, but are not limited 
to, the following: (i) market risks: principally economic price and volume developments; (ii) dependence on performance of major customers and industries, (iii) our level of debt, management of interest rate risk and hedging against commodity 
price risks; (iv) costs associated with, and regulation relating to, our pension liabilities and healthcare measures; (v) environmental protection and remediation of real estate and associated with rising standards for real estate environmental 
protection; (vi) volatility of steel prices and dependence on the automotive industry; (vii) availability of raw materials; (viii) inflation, interest rate levels and fluctuations in exchange rates; (ix) general economic, political and business conditions and 
existing and future governmental regulation; and (x) the effects of competition. 

Any assumptions, views or opinions (including statements, projections, forecasts or other forward-looking statements) contained in this presentation represent the assumptions, views or opinions of thyssenkrupp as of the date indicated and are 
subject to change without notice. thyssenkrupp neither intends, nor assumes any obligation, unless required by law, to update or revise these assumptions, views or opinions in light of developments which differ from those anticipated. All 
information not separately sourced is from internal company data and estimates. Any data relating to past performance contained herein is no indication as to future performance. The information in this presentation is not intended to predict 
actual results, and no assurances are given with respect thereto. 

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of the financial measures that are not defined under IFRS, which are termed ‘Alternative Performance 
Measures’ (APMs). Management uses these measures to monitor the group’s financial performance alongside IFRS measures because they help illustrate the underlying financial performance and position of the group. These APMs should be 
considered in addition to, and not as a substitute for, or as superior to, measures of financial performance, financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the 
group’s industry. Accordingly, it may not be comparable with similarly titled measures and disclosures by other companies.
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