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Dear shareholders, ladies, and gentlemen, 

 

Before I provide you with specific information on the work of the Supervisory Board in fiscal year 

2021/2022, I would like to begin by taking a brief look back at the past year and the wide range of 

issues we had to deal with. It was the third consecutive year of uncertainty about how the coronavirus 

pandemic would pan out. In addition, thyssenkrupp was also hit by the war in Ukraine and all its 

repercussions for economic life. This war at the heart of Europe is causing untold suffering for millions 

of people in Ukraine. However, it is also having a negative impact on public, private and economic 

life throughout Europe. Energy and raw materials markets have been significantly disrupted, while 

there is also a temporary question mark over supply security – worldwide, but also in Germany in 

particular. 

 

The Executive Board reacted resolutely to this situation, establishing a task force at the Group and 

business level immediately after the war broke out, and has reported regularly to the Supervisory 

Board on the operational effects of the war in Ukraine on the company’s businesses. However, this 

war also impacts the company’s strategic further development: The spin-off of the steel business had 

to be shelved for the time being. The difficult situation on the capital markets was the main reason 

why the planned potential IPO of thyssenkrupp nucera was postponed.  

 

Nevertheless, the Executive Board continued thyssenkrupp’s transformation toward a “group of 

companies”. A key element of that is to focus on the operating performance of the individual 

businesses and their respective development potential. That is flanked by strategic portfolio 

management. That includes the previously mentioned potential IPO of thyssenkrupp nucera as part 

of the strategic alignment of the Multi Tracks segment. We are also still working to develop strategic 

options for spinning off the Steel Europe and Marine Systems businesses.   

 

More progress has also been made in changing our work organization: through the implementation 

of further unavoidable restructuring measures and by strengthening the performance culture. We 

on the Supervisory Board have closely followed the successive reorganization and implementation 

of these transformation processes and will continue to do so. We receive regular reports on the 

progress made at meetings of the Supervisory Board and its committees and then discuss the 

current status, targets and further requirements with the Executive Board on the basis of these 

reports. 
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There is also progress in the company’s “green transformation”: thyssenkrupp nucera with its 

solutions for hydrogen production using “green electricity” has established itself as a global leader, 

as has the “new Uhde” as a supplier of complete plants for hydrogen, ammonia and green chemicals. 

Large orders from global investors are the proof – and the challenges of successful and profitable 

handling of these orders round out our efforts to improve operational performance.  

 

Decarbonization of our own operations is a focal task for all our businesses. For the steel sector in 

particular, moving away from the blast furnace route, which has been optimized literally for 

centuries, is a Herculean task. All competitors in Germany concur that no steel company will be able 

to achieve that without government support. A key and very concrete step on the way to 

decarbonizing the company will be the investment in building the first direct reduction plant in the 

steel business for carbon-free steel production – a decision that is not easy to justify commercially 

despite considerable government funding.  

 

These developments also led last year to a further change in how thyssenkrupp is perceived. The 

company has become “greener” and, with its technologies, is increasingly seen worldwide as a vital 

factor in accomplishing the green transformation. 

 

Ladies and gentlemen,  

 

To sum up: thyssenkrupp is on the right path. The process of transformation into a “Group of 

Companies” continues and there is no alternative to that. The restructuring was slowed down by the 

impacts of the war in Ukraine. This is regrettable, but a consequence that is beyond our control and 

results from the geopolitical upheavals we are all currently witnessing. However, I know that even in 

a phase when the capital markets are wary about structural changes, management is committed to 

pushing ahead with the company’s transformation. 

 

Ladies and gentlemen,  

 

I now come to the report of the Supervisory Board. I will start by providing an overview of the work 

of the Supervisory Board over the past fiscal year and the issues that were our primary focus. This 

will be followed by several remarks on the committees and personnel matters. Details can be found 

in the written report of the Supervisory Board on pages 10 to 18 of the annual report.  
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The Supervisory Board and Executive Board continued their close cooperation and extensive 

exchange of information in the past fiscal year. The Supervisory Board met a total of six times. In 

addition, five resolutions were passed by circulation, after they had been discussed in detail in 

preceding in-person meetings, but for which final parameters and negotiation results still had to be 

supplied.  

 

All members – with a very small number of exceptions for compelling reasons – were present at the 

meetings of the Supervisory Board and the numerous meetings of its committees; the detailed 

statistics can be found on page 13 of the annual report and on thyssenkrupp’s website. The 

Executive Board reported to the Supervisory Board in detail and the two exchanged information, 

opinions and ideas in the well-established trusting manner. A discussion among the members 

without the presence of the Executive Board, termed an “executive session,” was part of each 

Supervisory Board meeting. The Supervisory Board was able to conduct its monitoring and control 

function adequately on the basis of that. 

 

Corporate and investment planning was an important topic for the Supervisory Board. The 

previously mentioned portfolio measures and disposals in the Multi Tracks segment were also 

discussed in detail by the Supervisory Board. Together with the Executive Board, we explored 

various options for a potential spin-off of thyssenkrupp’s steel business.  

 

The Supervisory Board also looked closely at the growth opportunities for thyssenkrupp’s 

businesses, primarily the hydrogen business.  

 

In fiscal year 2021/2022 the Supervisory Board again dealt with and took into account the 

recommendations of the German Corporate Governance Code. The current unqualified declaration 

of conformity released on October 1, 2022 can be viewed on the thyssenkrupp website. Further 

information on corporate governance can be found in the corporate governance statement in the 

annual report. 

 

The Executive Committee of the Supervisory Board met 16 times during the past fiscal year. The 

meetings were attended at times by members of the Executive Board and also by external advisers 

in relation to individual items. In addition to preparing the meetings of the Supervisory Board, it 

focused constantly on changes in the Group’s assets and financial and earnings position, issues in  
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connection with thyssenkrupp’s transformation, and appropriate responses to the effects of the 

coronavirus pandemic and the war in Ukraine. 

 

The Supervisory Board’s Personnel Committee prepared the personnel issues relating to the active 

members of the Executive Board for the Supervisory Board in eight meetings in fiscal year 

2021/2022 and implemented the compensation system you approved at the 2021 Annual General 

Meeting. In preparing the resultant compensation report, we took on board your comments 

regarding the first version from the past year and further improved its readability and 

comprehensibility. Short-term targets for the respective fiscal year are documented, as are long-

term targets under the Long-Term Incentive Plan with its four-year time frame. The same applies to 

achievement of the respective targets. No discretionary payments were made to the members of 

the Executive Board beyond the compensation under the short- and long-term target agreements. 

Similarly, no new provisions have been made for pension obligations to current Executive Board 

members, as the Executive Board contracts concluded since 2019 no longer include any pension 

entitlements extending beyond the term of the contract. 

 

In addition, the Personnel Committee discussed the Executive Board’s potential analysis for the first 

two management levels and discussed succession planning for the Executive Board positions. 

 

Ladies and gentlemen, 

 

Let me now deal in detail with the work of the Audit Committee. 

 

There were five meetings of the Audit Committee in fiscal year 2021/2022. At the beginning of each 

of the meetings, the Audit Committee explicitly decided that the participation of members of the 

Executive Board was sensible and necessary. Alongside Executive Board members, the meetings 

were also attended by representatives of the auditors, PwC, which was elected by the 2022 Annual 

General Meeting and subsequently appointed by the Audit Committee. The auditors declared to the 

Audit Committee that no circumstances exist that could lead to the assumption of prejudice on their 

part. The Audit Committee obtained the required auditors’ statement of independence, reviewed their 

qualification and concluded a fee agreement with the auditors. 
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In addition, a group-wide survey of auditing quality was carried out. The results of this as well as the 

additional services provided by PwC besides the audit of the financial statements were discussed in 

the Audit Committee. 

 

Bernhard Günther, Chair of the Audit Committee until February 3, 2022, and Verena Volpert, Chair of 

the Audit Committee since February 3, 2022, engaged in a regular exchange of information and views 

with the auditors between meetings. The heads of relevant group functions were also available to 

provide reports and take questions on individual agenda items in the committee meetings. 

 

The work of the committee in the past fiscal year focused on the audit of the 2021/2022 parent-

company and consolidated financial statements, taking into account the auditors’ reports, and on the 

preparation of Supervisory Board resolutions on these issues. The audit also covered the combined 

management report including the fully integrated non-financial statement. In addition, the interim 

financial reports (half-year and quarterly reports) were also discussed in detail and adopted by the 

committee, taking into account the auditors’ review report. 

 

With regard to PwC, the list of non-audit services by the statutory auditors that require approval was 

established and the budget for the performance of non-audit services for fiscal year 2021/2022 was 

discussed and set by the committee.  

 

Under EU Regulation 537/2014, thyssenkrupp has a statutory obligation to regularly rotate the 

external auditors of the parent-company and consolidated financial statements. Having examined the 

results of the tender for the audit, the Audit Committee proposed KPMG AG as first choice or 

alternatively Deloitte GmbH Wirtschaftsprüfungsgesellschaft as the new auditors at its meeting in 

November 2021. The Supervisory Board accepted this recommendation and submitted a motion to 

the 2022 Annual General Meeting that KPMG be appointed to perform any required auditors’ review 

of interim financial reports for fiscal year 2022/2023 issued before the 2023 Annual General Meeting. 

The 2022 Annual General Meeting endorsed this motion.  

 

The Supervisory Board will propose under agenda item 5 of today’s Annual General Meeting that 

KPMG be elected to audit the financial statements for the entire fiscal year 2022/2023.  

 

In several meetings, the Audit Committee monitored the accounting process and discussed the 

effectiveness of the internal control system and optimizations made to it, the effectiveness of the risk 

management system and the internal auditing system. It also dealt in detail with the main legal 
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disputes and compliance in the company and discussed at length the development of strategic 

compliance measures at thyssenkrupp.  

 

At its meeting on May 10, 2022, the Audit Committee defined the following mandate as the focus of 

the audit: “Accompanying audit of project activities for initial implementation of the EU Taxonomy 

Regulation as of the reporting date September 30, 2022.” The auditors reported on the results of 

their audit to the Audit Committee at its meeting on November 14, 2022. The recommended actions 

proposed at that meeting are to be promptly implemented in fiscal year 2022/2023 following 

evaluation by the Executive Board and the specialist departments.  

 

In addition, in the presence of the head of Corporate Internal Auditing, the committee discussed 

the internal audit results, the audit processes and the audit planning of the internal auditing team 

for fiscal year 2021/2022. Further points of focus were the non-financial statement, which is fully 

integrated into the management report, the equity capital and rating situation, the EMIR compliance 

audit for fiscal year 2020/2021 pursuant to § 32 of the German Securities Trading Act (WpHG), the 

current performance of all segments and implementation of the reporting requirements of the EU 

Taxonomy Regulation.  

 

At its three meetings in the past fiscal year, the Strategy, Finance and Investment Committee 

discussed in detail with the Executive Board the latter’s proposals for the company’s strategic further 

development, the company’s medium- and long-term financing and the general investment 

planning for the coming years and on this basis drew up recommended resolutions for the 

Supervisory Board.  

 

The Nomination Committee prepared the proposal submitted to you today under agenda item 7 for 

the election of the seven new shareholder representatives to be appointed to the Supervisory Board. 

It is the Nomination Committee’s conviction that election of the candidates proposed by it will ensure 

an adequate profile of required skills and expertise both in terms of knowledge and experience of 

thyssenkrupp AG’s various businesses and in terms of the necessary technical expertise in topics 

such as accounting, auditing of financial statements, personnel management and sustainability. 

 

For more information on the activities of the Supervisory Board and its committees, please refer to 

the detailed presentation in the Report of the Supervisory Board in the annual report.  
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I would like to explicitly mention here one result of the deliberations in several committees and in 

the full Supervisory Board meeting:  

 

Since an unappropriated profit is reported in the parent-company financial statements of 

thyssenkrupp AG, the Executive Board and Supervisory Board propose to today’s Annual General 

Meeting under agenda item 2 that a dividend of €0.15 per no-par share be paid for fiscal year 

2021/2022. 

 

Ladies and gentlemen, 

 

We will conclude with the personnel changes to the Supervisory Board since the Annual General 

Meeting one year ago: 

 

On the employee representative side, Barbara Kremser-Bruttel left the Supervisory Board at the end 

of February 28, 2022, Friedrich Weber at the end of June 30, 2022 and Isolde Würz at the end of 

December 31, 2022. The members of the Supervisory Board expressed their sincere thanks to the 

departing members for their long-standing and constructive working relationship. A court order 

appointed Christian Julius effective March 2, 2022, Thorsten Koch effective August 26, 2022 and 

Katrin Krawinkel effective January 1, 2023 as members of the Supervisory Board for the remaining 

term of office of the employee representatives on the Supervisory Board, i.e. until the end of the 

Annual General Meeting in early 2024. I am able to welcome all three of them here today in the 

meeting hall in the thyssenkrupp Quarter. 

 

When today´s Annual General Meeting ends, Peter Remmler will retire from the Supervisory Board of 

thyssenkrupp AG after 14 years. 

 

Dear Mr. Remmler, thank you very much for your many years of trusted collaboration on the 

Supervisory Board and on the SFI Committee. I wish you all the best for the future! 

 

Ulrich Wilsberg was appointed by court order as Mr. Remmler’s successor effective the end of this 

Annual General Meeting and I would also like to welcome him here today in the meeting hall.  
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On the shareholder representative side, Friederike Helfer is not standing for reelection today and will 

consequently leave the Supervisory Board at the end of this Annual General Meeting. I would also 

like to thank you sincerely, Ms. Helfer, for your constructive collaboration on the Supervisory Board 

and its committees and I likewise wish you all the best for the future! 

 

The terms of office of Birgit Behrendt, Wolfgang Colberg, Angelika Gifford, Bernhard Günther, Ingo 

Luge and myself will also end at the close of this Annual General Meeting. These five persons and I 

will be standing for reelection today. Patrick Berard is proposed for election as the successor to 

Friederike Helfer. The resumés of the candidates proposed for election today under agenda item 7 

“Resolution on new elections to the Supervisory Board” can be found in the invitation to today’s 

Annual General Meeting. I wish to add that I have been asked to stand again as Chairman of the 

Supervisory Board if I am reelected by the Annual General Meeting. I will accede to that request. 

 

Ladies and gentlemen, 

 

I would now like to conclude the report of the Supervisory Board and thank you for your attention. 

 

And beyond that, I would like to thank you, dear shareholders of thyssenkrupp AG, for your 

continued commitment to your company and your support for it on the long and rocky road of our 

comprehensive transformation. “This is a marathon, not a sprint” – those were the words with which 

I concluded my speech a year ago. Today I have to admit that even that description was perhaps 

overly optimistic – it feels more like an obstacle course over the marathon distance. That is all the 

more reason for us to regard your loyalty to the company as an obligation to continue on the path 

we have embarked on together with the Executive Board and all employees. 

 

Thank you! 


	Prof. Dr.-Ing. Dr.-Ing. E.h. Siegfried Russwurm

